CIA Proposal
Middle School Summer School 2022

1. Qualifiers
a. Use district policy regarding failures to assign students
b. Core 5 subjects (excludes PE and Exploratories)
2. Funding
a. ESSER for learning loss used for funding
b. Staff paid according to Basic Agreement
3. Saffing
a. Potentially 5-6 Staff members for instruction
i. 3 -directinstruction for ELA and Math
ii. 1-Special Education for Co-Taught classes
ii. 1 or2 Staff (can be non-certified) - monitoring computer program for
Science and Social Studies
b. One Principal and one secretary located in the building
c. Nurse to be shared by Central Campus
4. Structure
a. Hybrid of Teacher and Online
i Teacher for English, Reading, and Math
1. Combined Classes: % English, 78 Reading, 7z Math
2. Cap at 20 kids per class, ideally 15
3. Special Education students in Co-Taught classes
ii.  Utilize IXL for Science and SS
1. Can assign skills based on units students failed, if they didn’t fail
every unit
b. 3 class periods for AM summer school
i.  Prioritize teacher-led instruction
1. English, Reading, and Math
ii.  The student’s schedule will depend on the courses that they fail
iii. Class periods would be 55 minutes
c. Transportation provided by district


https://docs.google.com/document/d/1Sn0ubuUEnSebxblXqBH5zCQjmGdU6uqmrV9N5iQi2As/edit?usp=sharing

