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In-Person Plan

2020-2021 

Updates



Plan Creation

● Sept. 8th: District Office Admin Team met  
● Sept. 10th: Plan was shared with Principals  
● Sept. 11th-18th: 

○ Small group meetings with principals at the DO  
○ Principals met with staff members in their buildings 
○ Plan shared with nurses

● Sept. 16th: Labor management meeting
● Sept. 18th: Plan uploaded to Board Packet for Sept. 22nd 

meeting with changes and updates based on feedback



Nursing Protocols

● Student and staff screening 
● Visitors screening
● Symptomatic students, faculty, or support staff at school 
● Symptomatic students, faculty, or support staff at home
● Positive COVID-19 test results reported to North Boone staff
● Procedures for students, faculty, and support staff who test positive
● Students, faculty, and support staff who are close contacts to a 

confirmed case
● Contact tracing and quarantining persons exposed to a confirmed case
● Temporary closure and environmental cleaning and disinfection when a 

confirmed or possible case is identified in a school
● Outbreak response and consideration for closure 



Cleaning Protocols

● Cleaning and disinfecting of NBCUSD will be performed to CDC 
guidelines.

● Our custodians will disinfect mist spray either am/pm daily.
● Hand Sanitizer and Sanitizing stations will be available throughout the 

schools.
● Custodians and Staff will be disinfecting highly touched areas such as 

doorknobs, light switches, sinks, etc. all throughout the day.
● Washrooms will be cleaned and disinfected multiple times during the day.
● Community areas and surfaces will be disinfected regularly. 

Note: All cleaning and disinfecting are subject to change due to COVID-19



COVID Supplies in District
Currently we have the following items in the district:

Adult disposable face masks 3640 masks

Pediatric disposable face 
masks

2700 masks

Face Shields 191 shields

Disinfectant wipes 520 tubs

Gowns 250

Goggles 35

N95 fitted to nurse 2 per nurse



COVID Supplies in District
Currently we have the following items in the district:

Gloves 460 boxes

Foam soap 60 gallons

Disinfectant spray 79 gallons

Foam Soap Dispensers 115 

Hand sanitizer 54   8 oz bottles
16   16 oz bottles
30 gallons (gel)

30 gallons (foam)



Boone County Health Department Metrics

BCHD Path to In-Person Learning: 
● Boone County Positivity Rate
● Diagnostic Testing Turn-Around Time
● Incidence Rate - Community Transmission
● Youth Incidence Rate - Community Youth 

Transmission
● Health Metrics Hold Steady for 10 Days



Path to In-Person Learning

Virtual: All learning is remote 
for all learners.

Hybrid: Some learning can 
occur in-person based on 
prioritized risk.

In-Person: All learning can 
occur in-person.



Diagnostic Testing Turn-Around Time

> 10 days

3-10 days

< 3 days



Incidence Rate (Community Transmission)

> 14 per 100,000

7-14 per 100,000

< 7 per 100,000



Youth Incidence Rate

> 14 per 100,000

7-14 per 100,000

< 7 per 100,000



Alternative Tentative Timeline

*All start dates are tentative and are dependant on IDPH health metrics. These are the 
earliest dates we would return in each phase. If a phase is pushed back, later phases will 
also be pushed back. We will have a minimum of 2 weeks between each phase.

Life Skills: October 5th

Phase 1: ~October 19th

Phase 2: ~November 2nd

Phase 3: ~November 16th

Phase 4: ~January 19th



Phase 1: Updates

Monday Tuesday Wednesday Thursday Friday

Special 
Education Life 
Skills

OT/PT by appt.

5th-8th IEP - 
A/B schedule

Special 
Education Life 
Skills

OT/PT by appt.

5th-8th IEP - 
A/B schedule

Special 
Education Life 
Skills (K-8 only)

OT/PT by appt.

5th-8th IEP - 
A/B schedule

Special 
Education Life 
Skills

OT/PT by appt.

5th-8th IEP - 
A/B schedule

Special 
Education Life 
Skills

OT/PT by appt.

5th-8th IEP - 
A/B schedule

Pre-K - A/B 
cohorts by 
week

Pre-K - A/B 
cohorts by 
week

Kindergarten - 
½ day AM

Pre-K - A/B 
cohorts by 
week

Kindergarten - 
½ day AM

Pre-K - A/B 
cohorts by 
week

Kindergarten - 
½ day AM

Pre-K - A/B 
cohorts by 
week

Kindergarten - 
½ day AM



Phase 2

Monday Tuesday Wednesday Thursday Friday

Special Education 
Life Skills

OT/PT by appt.

5th-12th IEP - A/B 
schedule

Special Education 
Life Skills

OT/PT by appt.

5th-12th IEP - A/B 
schedule

Special Education 
Life Skills - K-8 only

OT/PT by appt.

5th-8th IEP - A/B 
schedule

Special Education 
Life Skills

OT/PT by appt.

5th-12th IEP - A/B 
schedule

Special Education 
Life Skills

OT/PT by appt.

5th-12th IEP - A/B 
schedule

Pre-K - A/B cohorts 
by week

3rd/4th IEP support 
by appt.

Pre-K - A/B 
cohorts by week

Kindergarten - ½ 
day AM

1st/2nd  - ½ day 
AM

Pre-K - A/B cohorts 
by week

Kindergarten - ½ 
day AM

1st/2nd  - ½ day 
AM

Pre-K - A/B cohorts 
by week

Kindergarten - ½ 
day AM

1st/2nd  - ½ day 
AM

Pre-K - A/B 
cohorts by week

Kindergarten - ½ 
day AM

1st/2nd  - ½ day 
AM



Monday Tuesday Wednesday Thursday Friday

Special Education Life 
Skills

OT/PT by appt.

5th-12th IEP - A/B 
schedule

Special Education Life 
Skills

OT/PT by appt.

5th-12th IEP - A/B 
schedule

Special Education Life 
Skills - K-8 only

OT/PT by appt.

5th-8th IEP - A/B 
schedule

Special Education Life 
Skills

OT/PT by appt.

5th-12th IEP - A/B 
schedule

Special Education Life 
Skills

OT/PT by appt.

5th-12th IEP - A/B 
schedule

Pre-K - A/B cohorts by 
week

Pre-K - A/B cohorts by 
week

Kindergarten - 2nd - ½ 
day AM

3rd/4th  - ½ day AM

Pre-K - A/B cohorts by 
week

Kindergarten - 2nd - ½ 
day AM

3rd/4th  - ½ day AM

Pre-K - A/B cohorts by 
week

Kindergarten - 2nd - ½ day 
AM

3rd/4th  - ½ day AM

Pre-K - A/B cohorts by 
week

Kindergarten - 2nd - ½ 
day AM

3rd/4th  - ½ day AM

5th/6th - A/B schedule

7th/8th - A/B schedule

5th/6th - A/B schedule

7th/8th - A/B schedule

5th/6th - A/B schedule

7th/8th - A/B schedule

5th/6th - A/B schedule

7th/8th - A/B schedule

5th/6th - A/B schedule

7th/8th - A/B schedule

9th-12th ELL and At 
Risk - A/B schedule

9th-12th ELL and At 
Risk - A/B schedule

9th-12th ELL and At Risk - 
A/B schedule

9th-12th ELL and At Risk 
- A/B schedule

Phase 3



Monday Tuesday Wednesday Thursday Friday

Special Education Life 
Skills

OT/PT by appt.

5th-12th IEP - A/B 
schedule

Special Education Life 
Skills

OT/PT by appt.

5th-12th IEP - A/B 
schedule

Special Education Life 
Skills 

OT/PT by appt.

5th-12th IEP - A/B 
schedule

Special Education Life 
Skills

OT/PT by appt.

5th-12th IEP - A/B 
schedule

Special Education Life 
Skills

OT/PT by appt.

5th-12th IEP - A/B 
schedule

Pre-K - A/B cohorts by 
week

Pre-K - A/B cohorts by 
week

Kindergarten - 4th - ½ 
day AM

Pre-K - A/B cohorts by 
week

Kindergarten - 4th - ½ day 
AM

Pre-K - A/B cohorts by 
week

Kindergarten - 4th - ½ day 
AM

Pre-K - A/B cohorts by 
week

Kindergarten - 4th - ½ 
day AM

5th/6th - A/B schedule

7th/8th - A/B schedule

5th/6th - A/B schedule

7th/8th - A/B schedule

5th/6th - A/B schedule

7th/8th - A/B schedule

5th/6th - A/B schedule

7th/8th - A/B schedule

5th/6th - A/B schedule

7th/8th - A/B schedule

9th-12th students - A/B 
schedule

9th-12th students - A/B 
schedule

9th-12th students - A/B 
schedule

9th-12th students - A/B 
schedule

9th-12th students - A/B 
schedule

Phase 4



Questions?


