GOAL 1- illinols Quality Fi

DATE:
SMART GOAL By |he end of the 2022 sdlool year, 100% of staff at North Boone Middle School will be in effective, collaborative teams, that will regularly engage In an ongoing process of collective Inquiry and action .
SCHOOL: North Boone Middie School
p results for the we serve,
ADULT GOAL/MEASURE: Staff will mest in collaborative teams to regularly engage In the Ing p of coll Inquiry and action to imp: and resuits for the
students we serve.
STUDENT GOAL/MEASURE: Our will work call y to help us
PERSON(S) PROGRESS PROGRESS PROGRESS
ACTIONS RESOURCES NEEDED |rResPoNSIBLE EVIDENCE OF ACHIEVEMENT |TIMELINE CURRENT PERFORMANCE OF ACHIEV EVIDENCE OF ACHIEVEMENT OF ACHIEVEMENT
DATE DATE DATE
Process for detarmining collactive
School 18t SLT voice Is com{pieted and Team Now mission an vision s shared
1 Develop and Establish a new mission and vision P New mission and vision drafted Currentty we have no shared Firstweekof | An agreed upon format o 18t SLT
‘Way to voice Jan 1, 2021 meeting in uses info to develop and with community, staff, and
for the middle schadl Team end communicated mission or vision statements schoal dotermine collective volce October comemunicats new mission and meeting in Dec students
vision
2 Contract with & lsaming partner 1o guide the Principaland | osabched, g LR Be T Currenty just baginning the Flrst SLT
a Ing o 3
inAug |PLP is communicatod and being |Quartarly SLT |PLP is communicated and being |Last data Year 2 of the PLP Is deveioped
professional learning of staff In the development of |Leaming pariner Union implementing effective and Aug 20, 2020  |process. Effective, collaborative meating
effoctive collaborative teams h toama is teams do not exist. eftor school | axacuted retroat In Spring |and fuly communicated
and communicated
3 Fuly Implement the Prafossional Learning Profassional Leaming Princlpal, Unfon | 1211 are presentad a cioer plan Currently do not have PLCs In mmom&.{nAug Bogin to develop systems and implement systams and Quarterly 2021. | Eflective systams and strucuures
Communities madel Shared agroerments Loadershe. |10 implement the model Wn1.2023 e after school for PLCs June 1, 2021 of PLCs 2022 sY oy manltored In the
place starts
Funding Principal, Union Effective systems and structuras
4 Master schedule and Calendar will provide Calendar and Master schedule Currently In process of Quarierly SLT  |Calendar and schadule set for Quartarly 2021~
opportuntties for staft collaboration Set mesting times 3o | croated with sot dates and times |97 12023 |ovioping calendar Avg1,2020 | Calendar and schedule propesed sy 2022 5Y e e b
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GOAL 2: Academic
SIIARTGOAL'Bymmdhzﬂzzwhoolyear,lo%elalNoﬂhBoomWdesd\nolmdmvdlpmdtmdeuwmmmwrmmumulumdbyourmmnmbﬂcmhmmkluuymndudlhulmunaoﬂmudhn DATE: j
SCHOOL: North Boone Middle Schoal
ADULT MEASURE: All Staff provide writing Instruction and wil utilize a common rubric to evaluate student writing
STUDENT MEASURE: Students will develop clsar and coherent writing In afl courses of instruction
PERSON(S) PROGRESS PROGRESS PROGRESS
ACTIONS E OF ACHIEVEMENT |TIMELINE CURRENT PERF - OF ACHIEVEMENT :2{45" OR EVIDENCE OF ACHIEVEMENT by OF ACHIEVEMENT
o ATE
Rubric estabiished and means of
Cammon writing rubric First SLT
Coliaboration tme Principal, Union Inconsistant use of RACE. Some RACE rubric estabished through comemunication to staf?, students,
fosr et LT oo . im0 1221 [ER S moc i o™ [norginfup ot hase skl L7 ot e s
leaming partner SLT fdsity RACE mods! or soma vartation | 3751 ¢ pone: upon systems and structure v created with RACE
d
Contract with professional Princial m’;m Fist SLT
2 Provide professional leaming oppriunities in learning partner Undon cuniculum. All stafl proficent In | Jun 1, 2023 Not all staff have training in mesting in Aug | Professional leaming Quartarly SLT | Professional leaming Quartery SLT | Professional [saming
writing across the curriculum tima and/or N ‘student work using ' witing across the curticulum after school
reimbursement for additional tme - rubrc starts
RACE method clearty posted In RACE method clearly pastad in RACE method clearty posted in
Student artifacts show evidence some classrooms. Common mest classrooms. afl classrooms. Commen
Principal, Union | of writing structues put in piacs. language used across curricular language used across cummicular used across curricular
:«m‘:’m writing s Eolapraton e Leadership | Obsarvation documentator Jun1,2023  [Netelouricuar areas are Quartedy SLT | ops. Student artfacts flect msu ereas. Studont arttacts rafoct | QU ST o ryay Sy gent artfacts refiect
SLTTeam  |shows use writing structues putin 9 commen rubric. Teachers common rubric. Most teachers nas comman fubric. AL teachers
place. observed using common observed using common observed using common
Curricular
4 Staflwil cokaboratn by sharing student wittng |Principal, Unlon Collaboration and evaiuation of Beginning phase of creating opportunktes for student arifact Staff raview artifacts scrosss the
artifacts to detsrmine student achievement on the Cottaboration time Lead mﬂq&wmml:'md Jun 1, 2023 student artfacts does not occur Quartery SLT for Quarterty SLT rgmw Quarterly SLT curricular areas and grade levels
wodl SLTTeam  |Shering and ovaiu at this tme sharing bt et | for fue ntor-rater rfabidty,
review
5
GOAL 3: Culture
DATE:
SMART GOAL: Byhsndoﬂhemaa:hm(ym,ummmlmmhmnhhmdoduuﬂonnm SCHOOL: North B Middie S

ADULT MEASURE: Staff will utilize strategles to provide all students core education In the general sducation setting

STUDENT MEASURE: All students will recsive cors In the genaral satting




PERSON(S) PROGRESS PROGRESS PROGRESS
ACTIONS RESOURCES NEEDED PERSON(S) _|EVIDENCE OF ACHIEVEMENT [TMELINE  CURRENTPERFORMANCE  |WONTOR |EVIDENCE OF ACHIEVEMENT |MONITOR |EVIDENCE OF ACHIEVEMENT WONTOR  |EVIDENCE OF ACHIEVEMENT
DATE DATE DATE
Al staff have recleved
Not all staff have tralning in the
Contract with professional fesslonal leaming In the erea First SLT
1 Professional developmertin the area of incuston | oy paringy Principal and 1oy gion and erea of incluslon and cooperative | o g in Aug |Professional leaming Quarterly SLT |Professional leaming Quarterly SLT | Professionat lsaming
and coopsrative leaming for all student populations Union Jun 1, 2023 leaming for all student
In the gensral sducation setting Relsass time and/or Leadership teaming for all student populations in the general after school
@ reimbursament for additional time In the general Seucation sating starts
education setting
Flrst SLT j Set of methodologies
2 Sff el colaborse b dekn ard il Colssonon e princal Union (Methodologes o engegent | |curenty potan sy mosting n Aug g e " |Quartaty SLT coleborstvay detomined |Quartecy SUT | byssoteectve
Reloase " complated A after school meetings engage dents in

general sducation satting SLT Team :mmpbmm n success rate, needs analysis qensral education sstting

Coftaboration $me establishad for First SLT New systems and structures
3 Master schedule wil provids opportunity for staff mmummsmm Principal &nd | grade leval, common cumiculum, |\ 1+ 02 "‘""‘“"’;‘::’:;”’“‘”"""’ mesting n Aug [Curront stuctures and systems |Cuartery SLT | Siruciures and systame cated | quarterty SLT Janaiyzed and amended es
collaboration C tmeforai Staft  |Leadsrship ;Jhp:m personnel, and SpEd hours after for time tme :::ad for optimal coliabaration
4
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