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April 28, 2015 

 
North Boone Community Unit School District 200 
Dr. Steven Baule 
6248 N. Boone School Road 
Poplar Gove, IL 61065-3322 
 
Dear Dr. Baule: 
 
Champions is pleased to provide our proposal for delivery of before- and after- school services to North Boone Community 
Unit School District 200. After assessing your families’ needs revealed in the district needs assessment, we propose a 
comprehensive before- and after-school program housed at Poplar Grove Elementary School for students 5 to 12 years of age. 
Leveraging parent survey results and feedback from district administration, Champions is confident we will meet and exceed 
your programming needs while addressing the valued qualities voiced by families regarding an out-of-school time provider.     
 
OUR COMMITMENT TO THE STATE OF ILLIONOIS  
Knowledge Universe (KU), Champions’ parent organization, is Illinois’ largest private provider of care and education services. 
In Illinois alone, Champions operates 51 programs and employs nearly 2,500 Illinois citizens who serve approximately 17, 800 
Illinois children—an average of 1,620 children per week. Champions’ history of strong district partnerships is demonstrated 
through our local district partners including Naperville District 203, Libertyville District 70, and Downers Grove District 58. 
Champions’ commitment to the families and children of Illinois reveals strong partnerships and a commitment to quality 
education throughout the state.   
 
PROGRAM TAILORED TO NORTH BOONE COMMUNITY UNIT DISTRICT 200 FAMILIES 
Champions’ is prepared to customize programming goals to meet the needs of District 200’s families and children. In our 
recent survey, parent feedback places high-emphasis on a safe, high-quality program environment with staff focusing on 
homework assistance and support. Champions’ quality curriculum supports district literacy and mathematic initiatives 
reinforced by physical character development activities–ensuring we focus on developing the whole child.   
 
SEAMLESS PROGRAM IMPLEMENTATION 
With over 30 plus years of experience, Champions’ seasoned launch teams drive positive momentum, and ample 
communication with you, the principal, your families and staff. This means that all parties understand Champions’ program 
benefits and receive timely information regarding program implementation. We work in partnership with district 
administration to inform and communicate all processes to families, ensuring a smooth, comfortable program opening. 
 
SUPPORT FOR 21ST CENTURY LEARNING SKILLS AND COMMON CORE STANDARDS 
Developed to focus on 21st Century Learning and Common Core Standards, Champions’ curriculum supports key core subject 
areas, such as language arts, math, science, homework and the creative arts. Programs offer abundant opportunities for 
exploration and innovation, while driving complex thinking, quality and self-directed learning; and focuses on the 
development of life and career skills through collaborative activities and community projects. 
 
We look forward to growing a long-standing partnership with District 200 and invite you to explore more about our 
educational environments and curriculum through the Champions’ Virtual Tour: http://www.discoverchampions.com/tour. 
Please see the following proposal for detailed information regarding Champions’ Before- and After- School services.  
 
Sincerely, 

 
Kevin Bryant, Manager of Business Development 

http://www.discoverchampions.com/tour
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                       Champions’ Proposal to Provide 
 Before- and After- School Programming for North Boone 

Community Unit School District 200 
Discover the Possibilities. . .with Champions 

Submitted to: 

  Dr. Steven Baule, Superintendent  

        6248 North Boone School Road 

                                                                                                                                                      Poplar Grove, Illinois  61065  

    

 

Proposal Contact: 

Manager of Business Development:  Kevin Bryant 

Direct Phone:  630.209.3281 

Email:  kbryant@klcorp.com 

 

 

This document contains confidential and proprietary information that should not be duplicated or shared with individuals other 
than your school/district employees and proposal review committee. 

mailto:kbryant@klcorp.com
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Champions’ Program Curriculum: High Quality and Research Supported  
Champions is owned and operated by Knowledge Universe®(KU), a global education company that serves approximately 
175,000 children daily, nationwide. The Knowledge Universe-US family tree has three main branches:  
 

 

Champions® whose core focus is to provide on-site school age before- and after-school, break 
time and early learning programs in collaboration with school districts and charter school 
organizations. 

 

KinderCare Learning Centers® and Knowledge Beginnings® whose core focus is to provide 
communities with early childhood education and care.  

 

Children’s Creative Learning Center, Inc. (CCLC) whose core focus is to provide businesses with a 
compelling employee benefit:  onsite or near-site early childhood education and care.  

Champions’ school curriculum is based on a multi-level assessment and quality measuring system. Staff utilize nationally 
recognized research standards and a proprietary educational curriculum that we continually assess and update. With our 
dedicated, professional Quality and Accreditation team’s direction and support, Champions continually refines our highly 
effective learning environments based on ongoing, leading-edge research in the before- and after-school arena.  
 

Vision, Mission, and Philosophy 
The KU family of companies, including Champions, operates to fulfill one very important vision: Developing people and making 
a positive difference in the lives of children and families through the power of education. Our mission supports our vision: We 
partner with you to inspire in your children a love for learning, a sense of wonder and a strong self-confidence—preparing 
them to be successful at school and building a strong foundation for the future. Champions’ philosophy is to provide children 
with a safe and nurturing environment filled with warmth where academics are reinforced and individual talents flourish in 
programs that support the 21st Century Learning Framework, STEM and Common Core Standards.   
 

NORTH BOONE COMMUNITY UNIT SCHOOL DISTRICT 200 SURVEY RESULTS 

District 200 before- and after-school survey results indicate parents value a safe, quality environment that provides homework 
assistance along with physical, social and character development activities. Champions’ teams are prepared to implement a 
before- and after-school program that aligns closely with school administration and teachers, focusing on parent and child 
support needs. Our program goals and initiatives complement district educational and social-emotional initiatives. 
 
TAILORED IMPLEMENTATION PLAN 
Our vetted communication and transition plan for District 200 ensures Champions’ rollout meets the needs of your 
administrators, teachers, and parents, minimizing disruption with careful, deliberate step‐by‐step planning. Our plan covers 
everything from equipment delivery to parent communication, licensing timelines, and more. Ongoing, substantive 
communication is critical; we know how to work in concert with you and your parents to ensure high comfort levels before 
and during the program opening.  
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Support for Common Core Standards, 21st Century Learning, and STEM  
Champions’ core curriculum is segmented into exciting, mind-expanding, hands-on Activity Areas, which support 21st Century 
Learning and skills, as well as Common Core and STEM, through these Activity Areas: 

 Community Building Session – Meeting to plan and reflect on learning goals  

 Homework Emphasis – Homework, brain teasers, puzzles, and mind-bending games 

 Creative Arts – Self-expression through music, dance, drawing, painting, and more  

 Science – Learning about the world around us, our universe, and scientific exploration 

 Physical Activity – Individual or group activities and/or sports to build understanding  
of daily activity as part of a healthy lifestyle 

 Technology – Technology options created specifically for before- and after- school   

 Snack – A healthy, nutritious snack designed to “recharge” children 

 
THE CHAMPIONS HOMEWORK EMPHASIS: ADDRESSING A TOP PARENT CONCERN  
Recognizing the importance of homework to our families, Champions does all we can to drive homework completion. The 
Champions team supports and assists children in homework completion and reduces the amount of at-home homework—
improving the quality of family time together at the end of the day.  

 Homework Best Practices, Student Homework Survey and Contract – Standards and procedures staff use as a guide 
when implementing the homework component.  

 Good Reader Strategies and Rewards for Homework Completion – Shared with children, these strategies are for use 
during reading and when decoding words. 

 
ATTENDING TO THE WHOLE CHILD 
Opportunities in the following key areas are integrated throughout the curriculum and focus on the development of the 
whole child: literacy, which includes reading and vocabulary building projects, journaling and writing and the Champions 
Book Club. Wellness, which teaches children the value of a healthy lifestyle and good nutrition while incorporating physical 
exercise, and character development, which involves children in community activities, encourages family participation, and 
teaches healthy and effective conflict resolution techniques—while also reinforcing school behavioral goals. 

 
POSITIVE BEHAVIOR GUIDANCE 
Champions’ teachers use a Progressive Guidance Plan to bring positive behavior guidance to our out-of-school time programs. 
In addition, we align our practices with District 200’s behavior guidance policy, up to and including suspension and expulsion. 
Parents learn about the Progressive Guidance Plan during orientation and it is included in the Family Handbook.   

 

Staffing and Local Program Support 
Champions has an established site-staffing pattern tailored to meet the needs of each program site. These positions are 
directly responsible for the management, day-to-day oversight and implementation of the program. The area manager will 
oversee the program operations and is an out-of-ratio position. The Poplar Grove site will have a site director; the number of 
staff will vary based on the size of the program. Site staff are easily identifiable with name badges and uniforms.  

 
COMMITTED, LOCAL TEAMS: A PART OF YOUR COMMUNITY 
When it comes to meeting the needs of your children and families, the right program staff is essential. Champions’ site staff 
are always hired from the communities we serve. These dedicated team members are stakeholders in the community and are 
motivated to provide the best possible program. As families get to know us, we become an integral part of your school 
community—trusted members of your school family as committed to the growth and nurturing of the North Boone district.  
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STRINGENT SCREENING PROCEDURES 
All of Champions’ staff must meet or exceed state requirements. Their records are checked to confirm each candidate meets 
the age requirement, and a criminal background check is conducted. Our background checks extend beyond the state level. 
We carefully evaluate Site Directors and Site Teachers on their ability to interact with children and to provide a safe, 
organized, and stimulating environment.  
 
CHILD ABUSE AND MANDATORY REPORTING 
Champions does not tolerate abuse of any kind against a child. Any activity, intentional or not, that is abusive to a child will be 
dealt with immediately, and if criminal in nature, will be referred to the authorities for action. In particular, we will react 
quickly and severely with respect to inappropriate touching. Our staff receives training in their specific state’s mandated 
reporting procedures. 
 

CHAMPIONS® QUALITY OBSERVATION TOOL AND PROCESSES 
Champions adheres to a Quality Observation Tool that includes items indicative of program and teacher quality and what is 
right for children as defined by our profession, District 200 and our families. The Champions Quality Observation Tool includes 
20 important program indicators and 18 essential teacher behaviors—all that ensure we foster and maintain respectful 
relationships with families and children.  

 
INVESTMENT IN A PLANNED LEARNING ENVIRONMENT   
As a central component of Champions’ commitment to 21st Century Learning and to a Planned Learning Environment, we 
purchase all program equipment and supplies; our initial investment in school-age program equipment and materials is 
approximately $15-175k per site. Champions’ equipment is contained in moveable rolling cabinets, allowing flexibility to adapt 
to a variety of program spaces.   
 

Additional Champions’ Programs Available to District 200 
SUMMER PROGRAMS 
Champions Summer Camp activities and program environment are structured into five learning areas to 
reduce the amount of learning lost during summer while also incorporating a substantial amount of 
summer reading. Each learning area has a different content focus with the goal of providing whole‐child 
experiences in every weekly camp unit. Camp themes include creative arts and drama, science, sensory, 
and math, nutrition, cooking and fitness. 
 

CHAMPIONS SCHOOL AGE BREAK PROGRAMS 

Champions Break programs occur during District 200’s official seasonal breaks and no-school days, not 
including summer break. Break programs offer a full-day program schedule that incorporates Champions’ 
basic program components and enrichment activities. The two most frequently implemented break 
programs include winter and spring break. 
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North Boone CUSD 200 Survey Results 
 

 
COMPETETIVE PRICING FOR FAMILIES 

Champions has established a competitive pricing strategy that aligns with local market rates, but more importantly supports 
feedback provided by parent survey results. We have lowered our fees to align with parent feedback while providing flexible 
full- and part-time care options for families. Our full-time rates dropped over 10%!  
 

Champions’ Program Rates 
NORTH BOONE COMMUNITY UNIT SCHOOL DISTRICT 200 PROPOSED PRICING/FEES: 

PROGRAM DAYS WEEKLY TUITION 

Before-School Part-Time 1-2 $22.00 

Before-School Full-Time 3-5 $34.00 

After-School Part-Time 1-2 $42.00 

After-School Full-Time 3-5 $70.00 

 
Additional Fees: Drop In: $28.00/week 

Registration: Single $67.00/ Multi-Child $109.00 
Early Release: Additional $13.00/day 
Full day: $36.00/week 

 
Location:   Poplar Grove Elementary School 
 
Hours:   Before School Program, 6:30 a.m. until school start bell 

       After School Program, school dismissal bell until 6:00 p.m. 

Based on recent survey results, Champions 

proposes District 200 implement a Before- and 

After-School program at Poplar Grove School 

accommodating all District students 5 to 12 

years of age. Our New Site Development team 

is readily available to help execute this goal 

by fall of 2015. 
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