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TURNAROUND

The Turnaround Agenda
Empowering Voters & More Iocal Control

Conflicts of intetest have spread throughout Illinois government. Special intetest groups have come to control
Springfield, running it for their own benefit and pushing many local governments to neat bankruptey.

Government union leadess are funding politicians who negotiate theit pay and benefits; healthcare agencics ate
funding politicians who structute Medicaid; trial lawyers are funding judges who hear their cases.

Special interests have taken away powet from the voters, forcing unfunded mandates, unaffordable pension
regulations and too many layers of government onto taxpayers, and filling the workets compensation system with
fraud and abuse.

Taxes ate tising, businesses are leaving and schools are deteriorating,

We must empower local voters to turn out state around.

Local votets should be able to vote on and conttol property tax incseases.

Local voters should decide what issues can be collectively bargained in theit county and municipal governments.

Local votets should decide pension and health benefits for their local governments.

Local votets should decide what issues should be subject to collective bargaining in their schools and whether
teachers should be forced to pay partial or full union dues as a condition of being allowed to teach.

Local votets should decide whether their businesses should be subject to forced unionism ot employee choice.

Decisions of votets in one county ot municipality should not be forced upon votets in other parts of the state.
The votets of Illinois should be empoweted to control theit own destiny on taxes, schools and jobs.

The state shouldn’t impose costly mandates on local governments that drive up costs. Prevailing wage
tequirements and project labot agteements block true competitive bidding in government construction projects
and drive up taxpayer costs 20% or mote.

Votets should be empowered to decide term limits on their elected officials.
With voter empowerment, Tllinois can become a great state, a competitive, compassionate state again.

These reforms are reasonable, common-sense, and bi-partisan. Many states have implemented variations of them.
Twenty-nine states and the federal government do not allow government union collection of “fair shate” dues and
have put some testrictions on collective batgaining, Fven President Franklin Roosevelt supported this.

The states with dominant government unions (IL, NJ, CT, CA etc) have the latgest chronically unfunded
pensions, debt and deficits. Most have installed high income taxes to tey to deal with theit recurring budget
problems; but that has failed to fix their chronic deficits because the structure, the undetlying conflict-of-interest
in government union powet, has not been addressed.




Taxpaget Empowerment and Government Reform Package

]

Make incormne taxes low and competitive with other states.

Freeze propetty taxes for two yeats by amending Illinois’ Property Tax Extension Limitation Law. The total
property tax extension could not inctease above the 2015 levy year, except for new construction ot property in a
TIF district. Votets would still be allowed to ovettide the freeze via referendum.

Modernize the sales tax to include setvice taxes that keep us competitive with neighboting states.

Preserve a fair and flat income tax by protecting low-income families with an inctease in the Earned Income Tax
Credit, and provide additional exemption relief to working families.

Launch a government consolidation and unfunded mandate taskfotce chaited by Lt. Governor Sanguinetti to
teduce the number of Tlinois’ 7,000 units of govetnment and provide more flexibility to local communities.
Hxtend to municipalities bankruptcy protections to help turn around struggling communities.

Pass a constitutional amendment implementing 8-yeat texm limits fot statewide elected officials and members of
the General Assembly.

Protect historically accrued state pension benefits for retirees and current workers, while moving all current
workeis into the Tier 2 pension plan and/ot a 401(k) fot their future wotk. Police and fitefighters should receive
separate special considetation.

Pursue permanent pension relief through a constitutional amendment.

Codify Exeeutive Otder 15-09 prohibiting the tevolving doot fiom state govetnment to lobbying and extend
revolving door restrictions to the General Assembly.

Empower government employees to decide for themselves whether ot not to join a union.

Empower local voters to control collective bargaining issues in their local governments and take more ditect
responsibility for their employees’ benefits.

BExtend the prohibition on political contributions for businesses with state contracts to all organizations with a
state collective batgaining agreement and organizations funded by entities receiving state Medicaid funds.
Prohibit trial lawyer donations to elected judges to address conflicts of intetest in the courts.

Pass a constitutional amendment to create merit-based judicial selection as supported by the American Bat
Association (2018 ballot).

Reward state workers with petformance pay and incentivize employee-inspired cost-saving measutes.

Pass a constitutional amendment merging the offices of Comptroller and Treasurer and return $12 million in
annual savings to taxpayers.

Require more vigorous enforcement of minotity contracting guidelines and hiring in state goveinment.

Pass a binding Balanced Budget Amendment to the Illinois Constitution that prohibits the carry-over of past-due
bills (2018 ballot).

Reform the criminal code to ensure sentences are commensurate with the severity of the crime, and reduce
penalties for non-violent offenses.

Launch a bipartisan Criminal Justice Reform Commission with a goal to improve public safety and reduce prison
population by 25 percent in 10 years.

Provide additional investment in community-based reentry and diversion programs for persons reenteting the
comimunity.

Increase cotrectional officer staffing to improve officer and inmate safety.




WSJ: Rauner’s Illinois Revival Project
The new Gopernor fargets the corrupt union-political bargain.

Bruce Rauner has the biggest reclamation project in American politics, and this year it’s the state drama to watch. The first Hlinois GOP
Governor in 12 yeats is off to a strong start by targeting the soutce of the state’s fiscal and economic rot: the corrupt political bargain
between state lawmakers and public unions.

On Monday Mz, Rauner signed an executive order ending mandatory union fees for state workeis who don’t want to join a union ot
support its agenda. He declared that IHinois’s contracts with public unions, including the American Federation of State, County and
Municipal Employees (Afscme), violate the First Amendment by forcing wotkers to associate with the union against their will.

The same logic guided the U.S. Supreme Coust’s 2014 decision in Faris ». Quinn that a mother who accepted a state subsidy for providing
home cate to her disabled child could not be fosced to join a union. In Hanis the Justices stopped short of tuling on what Justice Samuel
Alito called the “full-fledged” public employees who ate forced to pay dues under the Supgeme Court’s decision in 1977’s Abaod . Detroit
Board of Education, '

But the Justices cast doubt on the precedent, noting its “questionable foundation.” Compulsoty union fees are especially problematic, the
Coutt wrote, because “in the public sector, both collective-bargaining and political advocacy and lobbying are directed at the government”

Now Mt. Rauner’s team plans to take that logic to federal coutt in a lawsuit against Afcsme and other government unions seeking to
overturn .4hood. The Fisst Amendment protects the freedom of speech and association, so Me. Rauner will argue that a public worker who
opts out of a union can’t be forced to financially suppozt the union.

The government unions that have dominated Illinois politics for decades aren’t amused. Afscme Council 31 executive director Roberta
Lynch called the order an illegal “scheme to strip the rights of state workets and weaken their unions,” Chicago Teachers Union President
Katen Lewls called Me, Rauner © Scott Walker on steroids.”

Mr. Rauner will need to be as tough as Mr. Walker because Illinois faces a ballooning fiscal mess. The Governot’s budget office estimates
the state had a $5.8 billion backlog of unpaid bills at the end of 2014, and the current fiscal year could add another §1 billion to the
operating deficit.

M. Rauner is making his pitch around the state with slides that show the Land of Lincoln is the Midwest's economic laggard. According to
the Bureau of Labor Statistics, from 2003 to 2014 Illinois had 0.2% employment growth, compared to 3.8% in Indiana, 8% in lowa and
7.3% nationwide. Net Illinois job growth was 10,300 compared to 109,000 in Indiana and 115,900 in Iowa. Chief Executive magazine ranks
Illinois the 48th for doing business, the Small Business and Entepreneurship Council ranks it 35th, and the Tax Foundation pus its
business tax climate at 31st, '

Centxal to the mess is the rising bill for state pensions and salaries, and the constant union demands for higher taxes for pay for them.
Compensation costs for state employees make up about one third of the state budget, with an astonishing 25% of curtent state tax dollars
going to fund retiree benefits and an $111 billion unfunded pension Kability.

Mt. Rauner campaigned on a plan to reform pensions by keeping current retirees in the old system while moving cutrent workers into a
401(k)-type model. Tn 2 memo to lawmakers Jast week, the Governor suggested the state could consider something like the federal model,
which switched in the 1980s from a defined-benefit plan to a 401(k) and Social Secuity model without a defined benefit.

"The custent system is unsustainable, but so far it has been unteformable thanks to the ties between legislators and public unions. According
to the Tllinois Policy Institute based on data from the state Board of Elections, between 2002 and 2014 86% of state lawmakers received
campaign cash from government unions. House Speaker Michael Madigan received more than $1 million.

Reducing this uaton stranglehold on policy is essential to turning the state around, and Mr. Rauner is thinking creatively. The Democrats
who have a supermajority in the state legislature won’t make llinois a sight-to-work state. But Mr, Rauner is ttying a wotk-atound by
encoutaging ateas in the state known as “home rule” communities {so-called because they are allowed to opt out of certain state
regulations) to become right-to-work zones.

That idea will have particular appeal for downstate manufacturing towns and those along the border that have been losing to neighboring
Towa and Indiana, both right-to-work states. Afscme’s state contract expires on June 30, and the renegotiation will be anothet chance for

reform.

‘The sages of Springfield ate saying that Mr. Rauner can’t win and so would be smarter to go along with a tax increase in teturn for small
pensions reforms. But that won't solve the state’s problems and would mark the Governor instantly as a lame duck. Mr. Rauner carried 20
state House and 10 Senate districts that are represented by Democrats. If he can break the union monopoly on Springfield, his Hlinois
tevival has a chance.




WSJ: The 'Labos-Electoral Complex’
Bloomberg coins a phrase that deserves national ourrenty

New York Mayot Mike Bloomberg is on a valedictory tour as he prepates to leave office at the end of the
month, and it's too bad he saved his best speech for last. The mayor isn't known as a phrase-maker, but aftet 12
years in the job he coined a tetm this week that desetrves national curtency—the "labor-electoral complex.”

That's how he desctibed the public union political machine that has ruined so many Ametican cities. "We cannot
afford for our elected officials to put their own fututes ahead of the next generation's, and to contitue
perpetuating a labos-electoral complex that is undermining our collective futute," the mayor told the New York
Tconomic Club. Cities are dynamic and attractive places to live, but theit future is jeopatdized by "the explosion
in the cost of pension and health-care benefits for municipal wotkers."

He knows this from hatd expetience. When he took office in 2001, New Yotk City spent $1.5 billion a year on
pensions. Now it spends $8.2 billion, neatly a 500% increase when inflation rose by only 35%. Add health-cate
costs, and benefit payments ate swallowing an ever larger share of the city budget. That means thete is less
money fot current setvices like education or public wotks.

Evetybody knovs this has to change, but Mr. Bloombetg nailed the main obstacle to reform with his reference
to the "lahot-electoral complex.” This is the cozy relationship between public unions and politicians that
dominates modern utban government. It is the new Tammany Hall,

Union cash helps elect politicians who then rewatd the unions with higher pay and benefits. The cycle repeats.
until taxes become destructive and spending is unaffordable. Exhibit A is Dettoit. But some 38 local
govetnments have filed for banktuptcy since 2010, "latgely because of out-of-control pension costs,” Mt.
Bloomberg said.

New Yotk City has escaped this political fate for 20 yeats, thanks to unusual circumstances. Fitst Rudy
Giuliani won amid a ctisis of public order, and Mx. Bloomberg is rich enough to have won without needing

union cash.

But the unions are getting revenge now having backed supetliberal mayor-elect Bill de Blasio . He has endotsed
the entite public union wish list, including backpay and undermining chatter schools. He's struggling to find a
schools chancellor because everyone knows Randi Weingarten of the American Fedetation of Teachers will

really run the show.

Many in Mr, Bloomberg's audience this week wondered why the mayor didn't challenge this labor complex while
he had the chance. His tesponse is that he offeted raises in return for pension reform threc years ago, but the
unions refused and figured they could wait him out. But that doesn't mean Mr. Bloombetg couldn't have done
mote in his eatly yeats in office, especially amid the recession and fiscal ceisis after 9/11.

Mt. Bloombetg nonetheless claims that the many expited union contracts mean that he is leaving behind
"political leverage. The next administration will have a once in a generation opportunity for comprehensive
benefit reform.” That's a direct challenge to Mz, de Blasio. We will sce if he is a larger public figure than the

labot-electoral complex that made him mayor.




The Labor-Electoral Complex

Excerpts from Michael Bloombetg’s Final Major Address as New Yotk City Mayor
December 18, 2013

... Out children’s future should never be sactificed for: our own benefit. That’s a simple idea — but in politics, it’s
an awfully tough sell. People want benefits from their government — and they want them now...

That’s natural — and it’s the govetnment’s job to deliver them, and to find innovative new ways to tackle the
toughest problems and improve life for people today. But at the same time, it’s also government’s job to
improve life for people tomortow — including fot the children who ate too young to vote and the children who

have yet to be botn,

Those of us in government work fot them, too — and it’s our job to think about theit needs 20, 30, 40 and even
100 yeats from now. That involves looking ahead, identifying battiers to progress, and taking action....

...[Olut country appeats to be in the eatly stages of a growing fiscal crisis that —if nothing is done — will extract
a tetrible toll on the next generation. Hete in New Yotk City, over the past 12 yeats our pension costs have gone
from $1.5 billion to $8.2 billion. That’s almost a 500 percent inctease — when inflation totaled only 35 petcent.

The seven billion dollars additional that taxpayers ate forced to spend on pensions every year is seven billion
dollars mote that cannot be invested in our schools and out patks and out social safety net, or our mass ftansit
system, or out climate resiliency wotk, or our affordable housing effotts, or our tax-relief for working families.

For many yeats, we have tried to coavince public sector labor leadets to modetnize our pension and health care
systems to bring down costs, and I will say we have had vety little success.

Tn fact, the labor leaders have sued the City to stop us from putting out just a solicitation to redesign health
benefits, which would dramatically reduce costs and improve care for our employees and their families. ..

... [W]e suppotted Governot’s Cuomo push to create a new tier for new employees, which will produce some
savings. But that only slows futute growth.

Keep in mind: Pensions and health cate costs have become a major percentage of the overall compensation we
provide to our workforce. In fact, the pension and health cate benefits we pay for uniformed wotkers amount to
more than 100 petcent of theit salaries, and they ate a very large percentage of salaries for our overall
worlforce...

...[R]ight now, tight now, we offer benefits that are over and above what the matket offets, and what other
governments offer. And those costs continue to grow, and as they do it limits our ability to increase base salaties.

Fort example: The private market has basically stopped offering defined benefit pensions — and yet in New York
City, labor leaders have opposed any effort to give their members even the choice of a defined contribution plan.




Federal Government Labor Policy

Excetpt from letter by President Franklin Delano Roosevelt:

“All Government employees shonld realize that the process of collective bargaining, as usnally nnderstood, cannot be
transplanted into the public service. It has its distinet and insnrmonntable limitations when applied to public
personnel management. The very nature and purposes of Government matke it impossible for adwministrative officials
to represent fully or to bind the employer in mutual discussions with Government employee organizations. The

employer is the whole peaple, who speak by means of laws enacted by their representatives in Congress.”

Federal Segvice Labor -Management Relations Statute

*  Employees have the right to organize and collectively bargain over work conditions including
work hours, grievance procedures, work assignments

s Prohibited from stiikes, work stoppages, slowdowns, picketing, etc.

* Cannot bargain over wages, benefits, pensions, personnel decisions and managerial rights
(prohibits batgaining on mission, budget, organization, number of employees or internal security)

* Fair share prohibited

* No automatic mandatotry atbitration provision ot injunctions in aid of arbitration for collective
bargaining impasse

Ptriot to 1983, pension was defined benefit plan with no Social Security. Since then, a hybrid
system including 2 defined benefit annuity, Social Security and a 401(k)






