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Rising Star (D)- SmartStart Indicators

 

ID01 
A team structure will be officially incorporated into the school improvement plan and school governance policy. (1012) 

Title I Expectations: Conduct a comprehensive needs assessment. 
SS,SD,SW 

In Plan  

0 of 2 (0%) tasks completed 

Status

Assessment

Level of Development Initial: Partial Development/Implementation 

Index: 9 (Priority Score x Opportunity Score) 

Priority Score: 3 (3 - highest, 2 - medium, 1 - lowest) 

Opportunity Score: 3 
(3 - relatively easy to address, 2 - accomplished within current policy and budget conditions, 1 - requires changes in current policy and 

budget conditions) 

Current level of development or 

implementation: 
Rising Star Committee Established vision statement, not well publicized 

Plan

1 Assigned To Jacob Hubert 

2 How it will look when fully met: 

3 Target Date: 09/01/2013 

4 Tasks 

1 

Arrange School day to accommodate times for Instructional Teams to meet on a regular basis. 

Assigned to Jacob Hubert Start Date 02/01/2014 End Date 08/15/2014 Timeline 

Record notes from your discussion that will be helpful to the person 

responsible for this task. Establish a start and end date. Be sure to 

include any budget and funding sources. 

Budget & Funding Sources($) 

District Title I Title II-D Title III State Funds Grant Funds Other Funds Total 

0 

Comments 

Task Completed 

2 

Seek out parents and community members who are interested in being a part of the School Community Relations Team. 

Assigned to Jacob Hubert Start Date 05/01/2014 End Date 08/31/2014 Timeline 

Record notes from your discussion that will be helpful to the person 

responsible for this task. Establish a start and end date. Be sure to 

include any budget and funding sources. 

Budget & Funding Sources($) 

District Title I Title II-D Title III State Funds Grant Funds Other Funds Total 

0 

Comments 

Task Completed 

Implement

Percent Tasks Completed 0% 

Objective Status 

Three main types of teams will be established to include the Leadership Team, the School Community Team, and the Instructional Teams. 

 The Leadership/Rising Star team will be responsible making decisions based off of assessments, surveys, and generalized summaries of 

observations provided by the administration.  The School Community Team will consist of parents, community members, and staff members 

and will use surveys to increase greater collaboration and communication between the school, parents, and the community.  The 

Instructional teams will be assembled by department and use student assessment data, research, and state guidelines to establish the 

best curriculum to serve our students.
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