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Who is CEC?

The Consortium for Educational Change 

transforms schools and districts by 

building collaborative relationships between 

unions, school administrators, and school boards, 

and through full-service consulting that 

builds capacity for long-term change 

at every level of the school system. 



Who is CEC?

Founded in 1987, 

The Consortium for Educational Change (CEC)’s mission is to 

build collaborative structures, processes and cultures 

with and among key educational stakeholders, 

including labor and management, 

to transform educational systems 

to continuously improve learning and achievement 

for ALL students



Who is CEC?

CEC’s work follows a unique pathway, 

and is guided by our six core values: 

capacity building, 

labor-management collaboration, 

partnerships, 

accountability, 

continuous improvement, and

research-based effectiveness.



Who is CEC?



What is an Audit?

A systematic evaluation of the 

curriculum, instruction, and assessment structures, 

processes, and products 

in place at the time of the audit.



Why would a district want an Audit?

Any major project should begin with a careful assessment 
of where you are at the present time, and should include 
an assessment of progress and possible next steps as the 

work evolves. In the curriculum realm, this process is 
called a 

Curriculum, Instruction and Assessment Audit.



Why would a district want an Audit?

It examines the extent to which: 

• there is alignment between the delivery of instruction, 
standards, and student performance measures

• district and school staff have developed and implemented 
a sound, valid, and operational system of curriculum, 
instruction, and assessment management



• To what extent are all levels of leadership supporting and 
monitoring achievement of the district’s curriculum?

• To what extent are all levels of leadership supporting and 
monitoring implementation of the district’s curriculum?

• To what extent are there clear expectations for students and 
teachers?

What questions would get answered?



• To what extent do instructional practices align with district 
goals and expectations?

• To what extent is there alignment between content standards 
and the student assessment system?

• To what extent and how effectively is assessment used to guide 
curricular and instructional decision making?

What questions would get answered?



The Goal of an Audit

1. Discover the degree of alignment that exists, and 

2. Make recommendations that may be implemented to 
improve instruction and, in turn, student academic 
performance.



The Audit Process

Auditors will:
• review documents - current policies, processes, implementation 

of curriculum, instruction, and assessment, support for 
curriculum, instruction, and assessment, and results of teaching 
and learning.

• collect data - through the self-assessment completed by staff, 
focus group interviews, classroom observations, and document 
analysis on implementation of the curriculum, instruction, and 
assessment practices.



A Research-Based Process 

CIA Audit utilizes the research base of the 

Professional Learning Community (PLC) framework, 

specifically on the Focus on Learning:

We acknowledge that the fundamental purpose of our district is 
to help all students achieve high levels of learning and 

therefore we are willing to examine all of our practices in light 
of their impact on learning.



Focus on Learning
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Audit Steps for a District

1. Gather documents for the audit team to review,

2. House the audit team while they conduct focus groups 
and observations in district,

3. Audit Lead will present the audit findings to a 
designated group one week after the audit, and

4. District decides how to move forward with the audit 
results. 



Suggested Next Steps

After an audit, it is suggested that a district identify:

• What is in the report that affirms perceptions?

• What is in the report that is surprising?

• What questions do we have about the findings?

• What are the prioritized next steps for the district?

It should be used to refine and improve the district’s plan 
and continuous improvement journey.



Thoughts or Questions


