
 
 

ATTACHMENT NO. IX-A 
 
ATTACHMENT NO. IX-A:  Curriculum Audit 
  
Potential motion: Move to approve to approve the Curriculum Audit 

by Consortium for Educational Change 
 
Recommended action: Approve the motion. 
 
 
Rationale for a Curriculum, Instruction, and Assessment Audit:   
 
A curriculum, instruction, and assessment audit examines the extent to which there is 
alignment between the delivery of instruction, standards, and student performance 
measures. An audit reveals the extent to which district and school staff have developed and 
implemented a sound, valid, and operational system of curriculum, instruction, and 
assessment management. Such a system enables the district to make maximum use of its 
human and financial resources in the education of students. The goal of the study is to 
discover the degree of alignment that exists and to make recommendations that may be 
implemented to improve instruction and, in turn, student academic performance.  
 
A curriculum, instruction, and assessment audit will address several questions:  To what 
extent are all levels of leadership supporting and monitoring achievement of the district’s 
curriculum? 
  To what extent are all levels of leadership supporting and monitoring implementation 
of the district’s curriculum?  To what extent are there clear expectations for students and 
teachers? 
  To what extent do instructional practices align with district goals and expectations?  
To what extent is there alignment between content standards and the student assessment 
system?  
 To what extent and how effectively is assessment used to guide curricular and 
instructional decision making?  
 To what extent are parents/guardians/families included in the educational process?  
 
In order to assess a district’s systems, auditors will utilize three data sources: documents, 
interviews, and school/classroom observations. Auditors evaluate these areas to determine 
if there is a relationship between the written curriculum, the materials being taught, and the 
skills being assessed. 
 
Time Frame:  Fall of 2018 
Total Cost:     $18,050 (3 days) 
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