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Tally of Board Governance Review topics for discussion: 
 
 

No. of People 
Choosing 

Topic 

Topic 
number 

Behavioral Indicator 

6 36 Superintendent Contract Renewal Process 
3 58 Monitoring Criteria 
2 42 Superintendent Evaluation Process 
1 2 District Ends 
1 14 Goals in Budget 
1 16 Community Connection Efforts 
1 44 Board Work/Staff Work 
1 46 Governance by Policy 
1 54 Delegation to Staff 
1 60 Data-Based Decisions 
1 64 Monitoring District Performance 
1 72 A Balcony Agenda 
1 76 Code of Conduct and Shared Expectations 
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