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Goals Coordination

 Strategic Planning Strategies

 ESSA Requirements

 Board Goal(s) 

 Superintendent Goals

 Curriculum Director Goals

 Business Manager Goals

 Special Education Director Goals

 Principal Goals

 School Improvement Plans

 Building Initiatives



Superintendent Goals 

 Improving Instructional Leadership and collaboration 

across all buildings and grade levels.

 Investigate and provide a plan for the social and 

emotional needs of the North Boone School District

 Create a long term Technology Plan for the next five 

years that provides more detail on how it will support 

classroom instruction, improve and impact student 

achievement, and create a path for professional 

development.

 Continue the curriculum process and development for 

Science, Math and begin ELA



Other Areas  

 Growth in ELA and Math on Assessment of Readiness and 

MAPs

 Increased success on the SAT and Advanced Placement 

Classes

 Creation on Career Pathways

 Coordinating Electives in Grades 7-12

 Improved Staff Retention

 Strong Parent/ Community Relationships



Administrative

Coordination
 Curriculum Coordinator – Curriculum Process; Long Term 

Tech Plan; Instructional leadership

 Business Manager – Long Term Tech Plan; Budget and 

Capital Improvement Planning

 Special Education Director – Instructional Leadership; 

Social/Emotional Planning

 Principals – Instructional Leadership; Growth on AOR, 

MAPs and SAT; SIP Plan


