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Overview
Topics 
● Goal 1: Student Achievement
● Goal 2: Learning Conditions

● Goal 3: Workforce
● Goal 4: Partnerships
● Goal 5: Finance, Facilities, and 

Operations



Goal 1: Student Achievement 

Strategy 1 - Build Comprehensive MTSS

● We are researching expanding our Power School Suite and 

adding Performance Matters, an assessment warehouse. 

○ PM will allow us to input external assessment data as 

well as build assessments for our Priority Standards. 

● Feedback Loop: Principals and MTSS Team 



Goal 3: Workforce

Strategy 7 - Training and 
Professional Development

● Dealing with Difficult Students

● Teaching Resources: IEP 

Writing; SEL; Data Usage; Goal 

Writing 

Strategy 9 - 
Building/Meeting 
Collaboration Schedules

● Weekly meeting to address 

SIP goals and analyze student 

data

● MTSS/SEL Programming



Goal 4: Partnerships

Strategy 11 - Increase District Marketing

● Working with Chartwell to communicate the Strategic 

Plan, develop District Branding, and Communicate 

District Business



Thank you!


