SCHOOL BOARD ANNUAL AGENDA CALENDAR

JULY

AUGUST

SEPTEMBER

Tentative Budget
Presented to Board
Review of Transportation
Serious Safety Hazards
End of Year Budget
Report

Workload Plan for
Special Education
Appointment of District
Treasurer

Midpoint checkpoint for
Superintendent
Evaluation
Appointment of Hearing
Officers

e Approval of Tentative

Budget for Public
Inspection

Review and Update
Board Committee
Members

Audit Proposal
Extra-Curricular Positions
for upcoming year

North Boone Education
Member Appointments

e Hearing and Budget
Approval

o—Apphicationfor
Recognition-of Schools
(Board Action no longer
required)

e Audit Report

e Running Start Program
Renewal

e Renewal of Advertising
Milestone Agreement
with Poplar Grove State
Bank




SCHOOL BOARD ANNUAL AGENDA CALENDAR

OCTOBER

NOVEMBER

DECEMBER

Approval of Title |
Parental Agreements
Audit Report

State Report Card Data
Reported

Mid-year Check Point on
District Goals

Approval of School
Improvement Plans
Approval of IASB PRESS
Subscription Renewal

e Set Date for Hearing on
Levy (Review with
Board)

e Public Hearing and
Approval of Tax Levy

e High School Curriculum
Course Approval

e Sex Equity Survey Data
Reviewed (Every 4 years)




SCHOOL BOARD ANNUAL AGENDA CALENDAR

JANUARY FEBRUARY MARCH
Board Reviews Supt. e Board and Superintendent e Review of Superintendent
Progress Towards Goals Contract Agreement (If Job Description
Board Sets Times and Applicable) e Board Approves Staffing
Dates for Regular Board e Administrator’s Recommendations for
Meetings Reemployment and Certified and Non-
New Board Member Renewals certified Staff
Orientation (If an e Approval of School
Election Year) Calendar
Farmland Rental e Approval of Registration
Agreements Fees

e Approval of AP Test Fee

e Approval of Lunch and A
La Carte Prices

e New Board Member
Orientation (If an
Election Year)




SCHOOL BOARD ANNUAL AGENDA CALENDAR

APRIL MAY JUNE
Summer School e Approval of School Year e Public Hearing and
Approvals Programming Approval of Amended

Approval of Educational
Service Contracts

Board Organizational
Meeting to Seat New
Members (Election Year)
Board Develops District
Goals

Approval of School Year
Programming

Develop Superintendent
Evaluation Tool

e Budget Amendment
Presentation

e Student Handbook
Approval

e Superintendent’s Plans to
Achieve District Goals

e Approval of IASB
Annual Dues

e Approval of Substitute
Pay Scales

Budget

e Approval of Performance
Contract/Goals of the
Superintendent

e Evaluation and Criteria
Set for Evaluation

e Textbook Adoptions

e Membership in IHSA

e Approval of Workman’s
Comp, Property,
Liability, Auto, Umbrella
Insurance

e BOE Regulating Meeting
Schedule

e Approval of Driver’s Ed
Fees

e Approval of Health
Insurance Agreements







