
  ATTACHMENT X-A 

 

ATTACHMENT X-A: Stadium Project 

 

Suggested Motion: Approve CSG to complete the necessary plans to 

develop bid documents for an athletic stadium 

project  
 

Recommended Action: Approve as presented 

 

 

The foremost issue raised during the updating of the 2006 Facilities Plan is the need to address our 

current outdoor athletic facilities. Our track is currently not adequate to hold home meets and is a 

potential liability even for practice. The development of a single field that is usable by football and 

soccer programs would be a major improvement over our current fields. The current varsity football 

field isn't wide enough to be used for soccer. The current seating is both inadequate and beyond its 

life expectancy.  

 

The Stadium Design Committee has been working with the Booster Club most recently since 2012 

to develop a plan for a new athletic complex. Attached are the project proposals Mr. Cashman 

presented at the December 15, 2014 Board meeting.  The Booster Club and several Board members 

have asked that we clearly specify the scope of the project so that information can be shared with the 

community prior to the April 7, 2015 election. 

 











Stadium Committee Information 

 

Letter from Stephen Cashman of CSG dated July 10, 2012 discussing plan to provide design and cost 

estimate to replace existing antiquated football stadium and track. 

 

Meeting 1- September 12, 2012 

12 committee members were chosen and held a meeting at the high school.  Members included: Laura 

Zwart & Amy Morris-BOE Members, Aaron Sullivan-FB rep, Paul Hathcock-Soccer parent, Sandy Kleckler 

& Lynn Body-Track reps, Brenda Kamholz-MS rep, Allan Johnson & Butch Peters-Community reps, 

Bridgett Belcastro-MS Principal, Jim Novak-Facilities Manager, Dale Purvis-AD/Admin. Rep, and Stephen 

Cashman-Architect. 

Basic design ideas, location, needs of facilities, and public survey questions were discussed at this 

meeting.  Survey of BNC schools was also suggested. 

Meeting 2- October 24, 2012 

Discussion on results of public feedback.  96 people responded to questionnaire. 

Dale Purvis presented facilities feedback from BNC schools. 

Location 4 (Southeast) was chosen. 

Visits to other stadiums was recommended.   

Meeting 3-October 30, 2012 

Dale Purvis arranged visits to Genoa, Marengo, Harvard and Clinton schools.  6 people went on the visits 

with Stephen Cashman taking pictures of each stadium. 

Meeting 4-November 7, 2012 

Discussion about the likes/dislikes of stadium visits.  Reviewed bleacher concept A and site plan A. 

Discussion on both.  Dale Purvis also presented approximate attendance at games for the past four 

years. 

Meeting 5-December 5, 2012 

Reviewed concession building concept.  Results of soil borings for proposed site were presented, and 

site plan B was discussed.   



Meeting 6- February 6, 2013 

Reviewed draft cost estimate, drawings of concept, and executive summary at this meeting.  Initial 

“dream” project came in at $5,578,860.  Committee felt it had to be lower.  No further meetings. 

We were asked to present the stadium proposal to the Facilities-Long Range Planning Committee at the 

District Office on Tuesday, October 29 of 2013.  Stephen Cashman and Dale Purvis, along with several 

other members attended the meeting and answered questions about the proposal for the committee.  

Stephen Cashman took suggestions from the stadium committee and with modifications to the February 

6th estimate, the price was now $4,395,111.   

 

 

Benefits of new stadium 

1. Pride in the school and community.   

2. Increased use for PE, athletic competitions, athletic practices, band practice, and other outdoor 

school events.   

3. Adequate, safe, and accessible seating for our community and visitors. 

4. Improved lightening for all events. 

5. The ability to host home track meets. 

6. Close access to existing parking lots at high school. 

7. Better space and fenced perimeter for crowd management and safety. 

8. New press box with adequate space for coaches, clock operator/announcer, film people for both 

teams. 

9. Upgraded soccer facility with scoreboard and seating. 

10. Better concession area. 

11. Closer to the high school building and locker room facilities. 

12. Proper and accessible restrooms for fans from both teams. 

13. Turf will require less maintenance, and provide more opportunities for use of the facility.   

14. Providing adequate facilities that compare with the rest of the BNC schools. 



Issues with current stadium 

 

1. Seating.  The current bleachers present a safety hazard to the public.  We currently can seat 

about 250 people.   One-thousand seats was the number one response from the public survey 

completed in September of 2012 to the question of minimum seats.   

2. Lighting.  Generally accepted lighting standards call for 30 footcandles on high school fields.  We 

are currently below 15 footcandles. 

3. Lack of multi-purpose stadium.  Currently we are only able to host football games in the 

stadium.  We do not meet the standards to host a track meet, and our field is not wide enough 

for soccer.  We could benefit all programs with a multi-use stadium.   

4. Concessions/Restrooms.  The addition of outdoor restrooms and a better concession area 

would benefit fans from both teams.  The restrooms would also be helpful for outdoor PE 

classes.  No longer would we have to rent porta-pots.  Can also be used for future 

baseball/softball expansion. 

5. Press Box.  Our current area has a difficult providing adequate space for everything that is 

required.  We ask both teams to stand outside to film due to the small size of our press box. 

6. Crowd control.  Having a field with proper fencing will help with crowd control and safety.  

People will be contained and not allowed on the field of play, nor will they have the ability to 

come and go from the stadium.  This will allow for better supervision.   

7. Field maintenance.  Allan Johnson has donated considerable time and effort to maintaining our 

current field(s).  (He also took on soccer field last summer.)  This allows the high school and 

middle school to have a nice surface to play on.   We cannot expect him to do this for ever.  The 

difference between turf and grass is around $160,000.  This seems like a small cost to avoid the 

mowing, watering, and stripping of the field that is now required.  Not only will maintenance be 

less, we will also be able to use the facility for many more programs.  The use of that facility will 

not just for football as is the current stadium.   

8. Pride for our community and school.  We have the worst facility in the BNC.  Students and 

community members will be able to attend games with pride knowing our facility is as good as 

any school we compete against.  It is time to restore that “Viking Pride!”  One of the comments 

from the survey said, “If we are going to do it, let’s do it right.  Let’s build something that will 

satisfy our needs for 20 years.”   

 

Survey results.   From the 96 people who responded to the survey, 94% want to be able to host 

track meets, 80% want a better soccer facility, 76% want the band to be able to use the facility, 

and 72% want the PE classes to use the facility.  78% of the responders want 2 entrances for the 

facility.  On the issue of how many seats, the largest percent (27%) want at least 1000 seats on 

the home side.  86% want restrooms in the stadium.   
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