ATTACHMENT NO. X-A

ATTACHMENT NO. X-A: Strategic Planning
Potential motion: Approve the Strategic Plan
Recommended action: Approve the motion

We are asking the Board to approve the Strategic Plan for North Boone. The Strategic
Planning process began in February and concluded on May 25". The district had a cross
section of 32 people that met five different times to complete the plan. Three of the days
that the committee met were full days to look at data, identify what is valued for the district,
and then finalize the plan. At every step feedback was sought to make sure the committee
was on the right track. Tonight, the committee is here to be recognized and show support
for the work that is put before the Board. There is a power point presentation that will go
into greater detail about the plan.



