
ATTACHMENT NO. X-B 

 

 

 

ATTACHMENT NO. X-B:  Preliminary 2015-2016 Staffing Plan 

 

Suggested motion:   Move to accept the preliminary staffing plan 

 

Recommended action:   Approve the plan 

 
 

If an individual is not to be with us for the coming school year, action must formally be taken and 

delivered 45 calendar days prior to the end of the school year for staff being non-renewed (non-tenured) 

or honorably dismissed (tenured and non-certified staff).  Consequently, such formal action should be 

taken at the Board of Education’s regular meeting on March 16 for the 2015-2016 School Year.  

 

North Boone continues to provide our students with an enormous array of personnel, intensive resources, 

and support services.  Overall, class sizes are generally anticipated to remain the same based upon these 

recommendations.  

 

District  

 We reduced the district staffing five years ago by leaving the Director of Technology position vacant 

and eliminating a computer repair position. We are recommending hiring a permanent director of 

technology for the 2015-2016 school year.  

 We anticipate replacing the two remaining reading specialists and the Title I funded math 

interventionalists with a reaching coach and a math coach. This is based upon a review of the data 

regarding the student performance.  

 Depending upon what we see in the Governor's budget proposal, we may wish to recommend some 

additional K-4 art staffing, most likely 0.2 FTE. 

 We are recommending an additional social worker for the elementary level as the need for social 

interventions has increased drastically over the last five years.  

 

Capron School  

 Capron houses the district’s Pre-K and Early Childhood programs.  The blended program seems to be 

going well.  

 Currently, Capron has eight K-4 sections. We anticipate a need for 8 K-4 sections next year. We will 

not have an accurate kindergarten or early childhood count until late April.  I anticipate reducing at 

least two K-6 teachers “as a buffer” until we know what our kindergarten enrollment numbers are 

district wide. That has been our practice for at least the last five years.  

 

Manchester School  

 Currently, Manchester has seven sections. We anticipate a need for 6 to 7 sections next year. We will 

not have an accurate kindergarten count until late April.  

 



Poplar Grove School 

 Currently, Poplar Grove has fourteen sections. We anticipate a need for 13 to 14 sections next year.  

 

North Boone Middle School/Upper Elementary School 

 The UE currently has eight sections of 5th & 6th graders. We anticipate a need for the same for next 

year.  

 The MS currently has eight FTE of regular academic teachers. We anticipate continuing the four 

person teams implemented this year. 

 

North Boone High School 

 NBHS staffing is somewhat fluid, but at first glance, we anticipate needing an additional one and one 

half teachers over our original projections included in PMA. We anticipate needing an additional 

Social studies or English teacher along with small increases in Spanish, Business Education and 

FACS. French is down slightly.  

 

Special Education Services 

 Special education services tend to start with data team referrals or actual case studies, commencing 

any level based upon move in status and individual student needs, may change staffing needs at any 

time.  We closely monitor these IEPs, case loads, and staff numbers according to IEP needs. This 

remains the most difficult part of staffing to accurately forecast.  

 We currently anticipate needing one additional special education teacher due to the needs of our 

current Pre-K students. We are also looking into the possibility of a developmental kindergarten 

option for children which may lessen the need for special education support at the K-4 level.  

 

These recommendations are based on the PMA five year projections presented at the January 2015 Board 

of Education meeting. The assumptions within those proposals are liable to change based upon state 

funding, currently anticipated at an 85% proration of general state aid and a CPI of 0.8%, which was 

confirmed in late January. These recommendations assume no change in federal funding. If Title I 

funding, etc. were to be impacted we would have to review the recommendations in that light.  

 



Current 2014-2015 Staffing
Certified Staff Capron Manchester Poplar Grove NBUE NBMS NBHS District Total 
Administration 1 1 1 1 1 3 4.00 12
Certified Staff 13.25 9.05 20.6 12.50 14.75 32.5 8.00 110.65

14.25 10.05 21.6 13.5 15.75 35.5 12 122.65
122.65

Hours
Secretarial/Clerical 12 Mo. 8 3.00 3.00
Secretarial/Clerical 10 Mo. 8 1.00 1.00 1.71 1.00 1.00 2.75 8.46
Nurses 5.75 0.50 0.50 1.13 0.50 0.50 1.37 4.50
Bilingual Assistants 5.75 2.21 1.00 1.00 1.00 1.00 6.21
Library Assistants 7 0.40 0.00 0.60 0.20 0.80 1.14 3.14
Teacher Assistants 5.75 2.21 2.70 3.00 1.00 8.91
Pre-K Assistants 5.75 4.21 4.21
Teacher Assistants - Special Ed. 5.75 3.52 1.52 11.00 4.00 2.00 7.21 29.25
Technology Staff 8 4.00 4.00
Custodial Staff 8 1.00 1.00 1.50 1.25 1.90 2.93 0.10 9.68
Seasonal Grounds Staff 6 2.00 2.00
Mechanic 8 1.00 1.00
Bus Drivers 22.00 22.00
Bus Assistant 2.5 4.00 4.00

Lunch Assistant (hours) 0.00
Food Service (hours) 12.50 8.50 10.00 15.00 14.50 60.50

Proposed 2015-2016 Staffing
Certified Staff Capron Manchester Poplar Grove NBUE NBMS NBHS District Total Change from Curre  
Administration 1 1 1 1 1 3 4.00 12 0
Certified Staff 13.25 8.05 22 12.50 14.75 34 9.00 113.55 2.9

14.25 9.05 23 13.5 15.75 37 13 125.55 2.9
125.55

Hours
Secretarial/Clerical 12 Mo. 8 3.00 3.00 0
Secretarial/Clerical 10 Mo. 8 1.00 1.00 1.71 1.00 1.00 2.75 8.46 0
Nurses 5.75 0.50 0.50 1.13 0.50 0.50 1.37 4.50 0
Bilingual Assistants 5.75 2.21 1.00 1.00 1.00 1.00 6.21 0
Library Assistants 7 0.40 0.00 0.60 0.20 0.80 1.14 3.14 0
Teacher Assistants 5.75 2.21 2.70 3.00 1.00 8.91 0
Pre-K Assistants 5.75 4.21 4.21 0
Teacher Assistants - Special Ed. 5.75 3.52 1.52 11.00 4.00 2.00 7.21 29.25 0
Technology Staff 8 4.00 4.00 0
Custodial Staff 8 1.00 1.00 1.50 1.25 1.90 2.93 0.10 9.68 0
Seasonal Grounds Staff 6 2.00 2.00 0
Mechanic 8 1.00 1.00 0
Bus Drivers 22.00 22.00 0
Bus Assistant 2.5 4.00 4.00 0

Lunch Assistant (hours) 0.00 0
Food Service (hours) 12.50 8.50 10.00 15.00 14.50 60.50 0
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