
SCHOOL IMPROVEMENT PLAN 
Name of School 

Year(s) 
GOAL 1 – ACADEMIC: North Boone High School will decrease student failure rates and increase graduation rates through implementation of a 
research based behavior program.   
Chair/Co-Chairs: 

Desired result(s):  Improved on task student behavior. How will this be measured?  This will be measured through a decrease in 
disciplinary issues and failure rates. 
 

ACTIVITIES GRADE 
LEVEL(S) 

WHAT NEEDS TO BE DONE FOR EACH 
ACTIVITY? 

DATE OF 
ACTIVITY 

PERSONS IN 
CHARGE & 
ASSISTING 

DATE 
ACTIVITY 

OFFICIALLY 
COMPLETED 

 
Administration will work with staff and 
parents to develop a researched restorative 
justice plan. 
 
 

 
 
 
9-12 

 Ask for staff and parent volunteers 
to be a part of the behavior team. 

 Research restorative justice 
measures. 

 Set meeting schedule 

October 
2016 

Hubert April 2017 

 
Develop a survey to gather staff and parent 
input for what would be supported and not 
supported. 
 
 
 

 
 
9-12 

 Work with committee to create 
survey. 

 Notify staff and parents of survey 

November 
2016 

Behavior 
Committee 

January 2017 

Use data from survey and research gathered 
to determine best approach to address 
disruptive student issues and keep students 
focused on academics, 
 

 
 
9-12 

 Set up meeting to discuss the data 
and research.   

 Create Plan 

January 
2017 

Behavior 
Committee 

January 2017 

Communicate behavior plan with board 
approval to staff and parents via town hall 
meeting, staff meeting, and newsletter. 
 

 
 
9-12 

 Get board approval 

 Set meeting dates 

 Send out information in 3rd quarter 
newsletter. 

March 
2017 

Behavior 
Committee 

March 2017 



Monitor student behavior and track failure 
rates and graduation rate. 

9-12  Track quarterly discipline data via 
powerschool and adjust as 
necessary. 

 
August 
2017 

Behavior 
Committee 

Ongoing 

Note if funds, supplies and/or resources are needed for these activities— Costs would include implementation costs of any research-based 
program used to address student behavior. 
 

 

SCHOOL IMPROVEMENT PLAN 
Name of School 

Year(s) 
GOAL 2 – ACADEMIC:  North Boone will research and implement a plan to increase student SAT scores by a minimum of 200 points during their 
junior year.  
Chair/Co-Chairs: 

Desired result(s):  Increased SAT scores How will this be measured? SAT 
 

ACTIVITIES GRADE 
LEVEL(S) 

WHAT NEEDS TO BE DONE FOR EACH 
ACTIVITY? 

DATE OF 
ACTIVITY 

PERSONS IN 
CHARGE & 
ASSISTING 

DATE 
ACTIVITY 

OFFICIALLY 
COMPLETED 

 
Gather a team to visit Crystal Lake South to 
talk with staff about implementation of plan 
Crystal Lake South uses to increase student 
SAT scores. 

9-11  Coordinate time and team to visit December 
2016 

Hubert December 
2016 

 
Work with academic team to create a plan 
with what we can get to work at North Boone 
High School. 

9-11  Create testing schedule 

 Create interventions 

 Link interventions to standards 

March 
2016 

Academic 
Teams 

May 2016 

 
Implement testing schedule and monitor 
data.  
 

9-11   September 
2016 

Counseling 
and Academic 
Team 

Ongoing 

Make adjustments based off of data and 
research. 

9-11     



Note if funds, supplies and/or resources are needed for these activities— Cost of tests, program to grade tests, and program to organize data. 
 

 

SCHOOL IMPROVEMENT PLAN 
Name of School 

Year(s) 
GOAL 3 – NON-ACADEMIC:  North Boone will revise fundraising activities, student recognition activities, and increase communication and 
cooperation between staff and parents over a three year period. 
Chair/Co-Chairs: 

Desired result(s): How will this be measured? 
 

ACTIVITIES GRADE 
LEVEL(S) 

WHAT NEEDS TO BE DONE FOR EACH 
ACTIVITY? 

DATE OF 
ACTIVITY 

PERSONS IN 
CHARGE & 
ASSISTING 

DATE 
ACTIVITY 

OFFICIALLY 
COMPLETED 

Survey parents to find out how they would 
most like to get involved. 

9-12  Create Survey 

 Send out information about survey 

January 
2017 

Hubert February 
2017 

Using data from survey, create opportunities 
of celebrations and support for parents to get 
involved. 

  April 
2017 

  

Use input from survey to create best 
practices to keep parents well informed of 
activities, opportunities, and academics. 

  June 
2017 

Administration  

Note if funds, supplies and/or resources are needed for these activities— 
 

 

SCHOOL IMPROVEMENT PLAN 
Name of School 

Year(s) 
GOAL 4 – NON-ACADEMIC:  North Boone High School will work to update the curriculum offered to our students by developing a five year 
educational plan to address changing opportunities beyond high school. 
Chair/Co-Chairs: 



Desired result(s): How will this be measured? 
 

ACTIVITIES GRADE 
LEVEL(S) 

WHAT NEEDS TO BE DONE FOR EACH 
ACTIVITY? 

DATE OF 
ACTIVITY 

PERSONS IN 
CHARGE & 
ASSISTING 

DATE 
ACTIVITY 

OFFICIALLY 
COMPLETED 

 
Create Committee and schedule meetings to 
discuss and research latest curriculum and 
job trends against our current curriculum. 

9-12  Find parent volunteers 

 Find staff volunteers 

October 
2017 

Hubert Ongoing 

 
Create a survey to gather input from all 
stakeholders on the future of curriculum at 
North Boone High School 
 
 
 

9-12  Create Google Survey to gather 
information from all stakeholders. 

 Send out notification of survey to 
all stakeholders. 

 Create time for those who don’t 
have internet access to take survey 
at school. 

January 
2017 

High School 
Curriculum 
Committee 

 

 
Hold town hall meetings and informational 
brochure to inform all stakeholders on 
possible future directions for North Boone 
High School Curriculum. 
 
 
 

  Create informative brochure to 
send out to all stakeholders. 

 Set dates of town hall meetings to 
address questions stakeholders 
may have on the possibilities of the 
future curriculum at North Boone 
High School. 

January 
2017 

High School 
Curriculum 
Committee 

 

 
Use data from survey and research to derive 
a five year plan to address the future 
direction of curriculum at North Boone High 
School. 

  Inform board of proposed changes. 

 Inform parents and students of 
changes based off of board 
approval. 

 Update Curriculum Guide 

March 
2017 

High School 
Curriculum 
Committee 

 

Note if funds, supplies and/or resources are needed for these activities— 
 

 


