
 
 

ATTACHMENT NO. X-C 
 
 
ATTACHMENT NO. X-C:  CEC 
 
Suggested motion: Approve the CEC consultation work for MTSS, 

Strategic Planning and Role Training 
 
Recommended action:   Approve the motion 
 
 
 
We are asking the Board to approve the consultation and Training from the CEC for 
MTSS, Strategic Planning and Role development.  These are the next steps that will tie 
into our school improvement process from the Board down to the district  administration, 
and the personnel at each school.  The presentation will walk the Board through how this 
entire process fits together for district and school improvement. 
 
 
 
 
 
 
 



System-Wide Improvement

An Overview of our Professional Learning Plan



“If you want to go quickly, 
go alone. 

If you want to go far, go 
together.”

-African Proverb



Step 1: School Improvement with ROE

In order to support School Improvement, we partnered with the Regional Office of 
Education (ROE) in the Fall of 2019. 

All of our schools went through a process, facilitated by the ROE, to analyze data 
and create a multi-year school improvement plan. 



Step 2: Effective Team Training with CEC

Middle School 

As part of their SIP, the MS selected 
implementing Effective Teams / Professional 
Learning Communities. 

The MS began working with Mark Van Clay from 
the CEC and participated in sustained effective 
team training during the 19-20 and 20-21 school 
years. 

Chris Collins from the ROE supported this 
implementation as a coach for Allison and the 
building.

Administrative Team

In order to improve our system and to support 
our Strategic Plan/Goals, the administrative 
team began working with Mark Van Clay, with 
support from the ROE, during the 20-21 school 
year. 

This helps us have common vocabulary in 
regards to district and school improvement. We 
have begun establishing district-wide tights 
(non-negotiables) in order to be more intentional 
and strategic across all buildings. 



It’s not intuitive to be an 
effective team. 

Effective teams have 
learned behaviors, 
structures, and processes.



Step 3: Effective Team Training for All

Building-Level Training

All buildings, aside from the MS, will undergo 
Effective Team Training during the 21-22 school 
year. 

Training Schedule: 

● All 5 Late Starts
● October Institute: 2.5 hours
● April Institute: 2 hours

Middle School & Admin Team

The MS and the Admin Team will continue 
implementation of the training.  

Building Principals will receive additional 
training and coaching from the ROE. This will 
help support the implementation of effective 
teams in their buildings. 



Next Steps: MTSS & Strategic Planning

MTSS

Contract with CEC to provide MTSS support for 
building a district-wide MTSS framework and 
implementation plan. (3-4 year process) 

Will begin during the 21-22 school year with a 
system assessment and district-level team 
training / planning. 

In order to implement MTSS, we need effective 
teams, so this builds upon our Effective Teams 
training.  

Strategic Planning 

Contract with CEC to provide training for the 
BOE in order to support district Strategic 
Planning. 

Training will include topics such as Role Theory 
and Developing a System to support a Strategic 
Plan. 

Will begin during the 21-22 school year. 














