
GOAL 1
SMART GOAL: By the end of SY 2023 Manchester students will increase writing proficiency across the curriculum  as measured by meeting or excceding the state performance average on the IAR ELA - Writing assessment. (Move our red triangle to or above the 
blue square)

DATE: August 2020
SCHOOL: Manchester

ADULT GOAL/MEASURE: 100% of staff implement writing strategies in classroom lessons and student practice and utilize the common rubric with fidelity.

STUDENT GOAL/MEASURE: Students will write in all classes utilizing the identified strategy.

ACTIONS RESOURCES NEEDED
PERSON(S) 

RESPONSIBLE EVIDENCE OF ACHIEVEMENT TIMELINE CURRENT PERFORMANCE

PROGRESS 
MONITOR 

DATE EVIDENCE OF ACHIEVEMENT 

PROGRESS 
MONITOR 

DATE EVIDENCE OF ACHIEVEMENT 

PROGRESS 
MONITOR 

DATE EVIDENCE OF ACHIEVEMENT 

PROGRESS 
MONITOR 

DATE EVIDENCE OF ACHIEVEMENT 

1. Identify writing standards and connect to 
standards in all subjects utilizing priority standards 
if chosen.

access to standards for all 
subjects

Team, Manch 
Staff

Document with all indentified 
standards 

August 2020 - 
January 2021 

Have priority standards for Math 
and Science. Fall 2020

SIP Team Identifies writing 
standards out of CCSS-ELA to 
focus on.

November staff 
meeting

Communicate goal and priority writing 
standards and why connecting to 
curriclum standards to see writing across 
the curriculum. Nov 18, 2020

All staff at late start, jigsaw 
content standards for writing 
integration.

Jan 2021 Staff 
Meeting

SIP create document of jigsaw 
findings.

2. Research and choose common writing strategies
posters of strategy, strategies, 
google. Team

One universal technique/strategy 
for the building

November 
2020- January 
2021

Different teachers use different 
strategies.  Nothing is common

November/ 
December 2020

research instructional writing 
strategies/techniques and bring 
most liked back to SIP and as 
team choose 3

December 2020 
Staff Meeting

Staff review and vet 3 
strategies/techniques based on individual 
assignment. (Utilize a strength/ challenge 
document) January 2021

SIP reviews and analyzes feedback to 
decide on one common instructional 
technique/strategy.

January 2021 
Staff Meeting

Communicate chosen strategy and allow 
for one final feedback. (Can you live with 
it?) Communicate walkthroughs will be 
utilized to support implementation.

3. Teach staff the strategy to all staff Sub coverage?, videos? Team

Decide on best methodology to 
teach the strategy (find video, 
create video, staff meeting, 
common plan) Jan-Feb 2021 Does not exist.

Between Jan 
and Feb 2021 
Staff Meeting

Plan the training - find or create the 
common video/s

By February 
2021 staff 
meeting

Teach the training and check for 
understanding. (send out video to 
be watched or physically teach)

4. Create a lookfors for walk throughs to gauge 
implementation sub coverage for walk throughs. Team All Staff utilize walkthrough tool.

March 2021- 
January 2022 +

Principal only evaluation walk 
throughs.

March 2021 
Staff, April 2021 
SIP

Create a checklist or form based on 
utilizing the identified educational 
strategy. Ask staff nonnegotiables for 
checklist.

April/May 2021 
and August 
2021

Walk through form is communicated with 
all staff and strategically focus on specific 
items over time and results are generically 
commicated (ie 8 out of 15 used)

Start Mid-Sept 
2021

Principal and team participate in walk 
throughs weekly to guage implementation 
starting at strategic times and moving to 
random times. January 2022

Off SIP team teachers participate in walk 
throughs.

5. Create the common writing rubric for all subject 
areas and grades

time for meetings and planning, 
examples Team, Staff

Implementation of rubric with all 
staff.

Fall 2021- Fall 
2022 +

Does not exist for Manchester or 
the district Fall 2021

google and reach out to other 
districts for examples of writing 
rubrics Fall 2021

SIP feel out nonnegotiables and 
choose examples to bring to staff

Late Starts 
Second 
Semester 2022 

With Staff  provide common 
examples to all school and create 
a common rubric. Fall 2022

Implementation of rubric with all 
staff.

GOAL 2
SMART GOAL: Establish collaborative teams that will meet to analyze student artifact data, broaden teaching capacity, and advance the academic performance of students by the spring of 2023 in 
Increase Five Essentials Survey for Collaborative Teachers from Average Implementation to Most Implementation using the PLC model by the Spring of 2023

DATE: August 2020

SCHOOL: Manchester

ADULT MEASURE: Staff will collaborate on student performance data and keep a collaboration log.

STUDENT MEASURE: Students will evaluate own progress on academic work.

ACTIONS RESOURCES NEEDED
PERSON(S) 

RESPONSIBLE EVIDENCE OF ACHIEVEMENT TIMELINE CURRENT PERFORMANCE

PROGRESS 
MONITOR 

DATE EVIDENCE OF ACHIEVEMENT 

PROGRESS 
MONITOR 

DATE EVIDENCE OF ACHIEVEMENT 

PROGRESS 
MONITOR 

DATE EVIDENCE OF ACHIEVEMENT 

1. Process of Looking at Data purchase workbooks??? Team
Teach the Protocol, through Y1, 
then consistently 20-21 SY Data Days only with Reading. August 2020

Choose PLC process (DuFour, 
etc) Fall 2020

Choose protocol to look at data to  
run PLC Y1

Teach the Protocol, through Y1, 
then consistently

2. Establish PLC Non-Negotiables. Reference materials
Calendar and list, expectations 
for all 3 years

First Semester 
20-21 SY Does not exist August 2020

Calendar of Y1, 2 and 3 
expectations

October 2020 
Staff Meeting

Do a Dos and Don'ts T Chart with 
staff Fall 2020

Systems and Processes/Norms for Data 
(calendar to stay away from,knowing 
expectations, purpose of analysis)

3. Data Discussion Meetings document  for recording meetings. Everyone
Meet twice a month following the 
PLC process on M/A Fridays 2020-2023 One late start anlysis. Y1

once a trimester during common time 
looking at data of choosing and invite the 
principal Y2

once a month during common time 
looking at data of choosing and invite the 
principal Y3

Meet twice a month following the 
PLC process on M/A Fridays
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GOAL 3
SMART GOAL: DATE: 

SCHOOL: 

ADULT MEASURE:

STUDENT MEASURE:

ACTIONS RESOURCES NEEDED
PERSON(S) 

RESPONSIBLE EVIDENCE OF ACHIEVEMENT TIMELINE CURRENT PERFORMANCE

PROGRESS 
MONITOR 

DATE EVIDENCE OF ACHIEVEMENT 

PROGRESS 
MONITOR 

DATE EVIDENCE OF ACHIEVEMENT 

PROGRESS 
MONITOR 

DATE EVIDENCE OF ACHIEVEMENT 

1


