ATTACHMENT NO. XI-A

ATTACHMENT NO. XI-A: Approval 0of2011-2012 Budget
Potential motion: Move to approve the 2011-2012 Budget.
Recommended action: Approve the motion

As required by law, the 2011-2012 School District Budget must be filed with the Illinois
State Board of Education by September 30, 2011. The 2011-2012 tentative budget has
been presented to the Board several times, including at the last Board meeting on August
22, 2011. This year, we have included FY2012 Budget Assumptions for further
clarification.

Also attached are three options for use of the remaining bonding authority:
8 OPHOR [ s mssssismsmmessmmsimmniotomines sinss Current Interest Bonds
e OptionIl..ccccooimiiiiniiiiiiiiiiieic, Capital Appreciation Bonds
o Option Il .ccoooviiiiiiiiiiic, Restructuring Only



REVENUE

Taxes:

FY2012 Budget Assumptions

(July 1, 2011 — June 30, 2012)

Property Taxes: 'z of the 2010 Tax Levy (Sept); 2 of 2011 Tax Levy (June)

CPPRT (Corp. Pers. Property Replacement Taxes): Based upon three year avg. —
Portion placed in Education Fund ($75k); Oper & Maint. Fund ($5k); IMRF/Soc. Sec.
Fund ($30k)

Other Local Sources:

State Sources:

Interest: Based upon the prior year actual

Lunch Revenue: Based upon the prior year actual ($294.5k)

Athletic Admission & Fees: Based upon the prior year actual ($75.2k)

Registration Fees: Based upon 75% of fees for estimated students (HS-500; MS-225; K-
6-925)

Impact Fees: Based upon actual receipt from Village of Poplar Grove ($25.6k) —
building permits granted thru 2010

General State Aid: Prior year $5,143,814 x 96%, less additional proration by state =
$4,766,728; Allocated: $4,491,728 in Education Fund; $200,000 to Oper. & Maint.
Fund; $75,000 to Trans. Fund

Special Education Categorical: Receipt of the remaining FY 11 voucher payments plus
receipt of two payments of FY 12 funding at the level of 90% of FY'11 funding
CEANCI (Vocational): Based upon 50% of the prior year receipts

Bilingual funding: Based upon receipt of FY11 grant receipts only

Free/Reduced Lunch/Breakfast: Based upon prior year payments with some additional
funding for breakfast program ($12k)

Drivers Education: Based upon prior year payments

Early Childhood Funding: Receipt of remaining FY11 voucher payments (5), plus
receipt of four (4) payments in FY 12 based upon 90% of the FY11 funding

Per Capita Library Grant: Based upon prior year

Transportation: Receipt of remaining FY 11 payments, plus two payments of the
anticipated FY12 claim at 60% reimbursement.

Federal Sources:

No additional ARRA funding: Only receipt is from prior year grant remainder. ($96k)
Federal Free/Reduced Lunch: Based upon prior year actual, plus the addition of a second
required school for breakfast ($256k)

Title 1: Based upon FY12 original allocation ($158k)
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EXPENDITURES

Salaries:

Benefits:

Special Education IDEA: Based upon FY 12 original allocation — Flow Thru ($300.7k);
Pre-School ($9.8k)

Title 3 Bilingual: Based upon prior year allocation ($26.6k)

Medicaid: Based upon prior year ($10k)

Title 2: Based upon FY 12 original allocation ($55k)

Certified Staff: Contract still being negotiated
Support Staff: 2.5% increase based upon NBESS contract
Administration and other staff not covered by contracts: Current salary based upon FY11

Insurance: Prior year actual increased by 8%
Retirement incentives based upon contract

Purchased Services:

Supplies:

Prior year actual/budget used with placeholders for additional special education costs for
in-house programs

Technology purchase services increased 3% for contractual services (TechCare,
PowerSchool, and other services)

Increased legal fees due to Special Education due process needs

Increase for additional broadband width ($24k)

Reduction in copier costs with new lease agreement

e Prior year actual/budget used with placeholders for additional special education costs for in-
house programs

e Technology supplies and Testing/Assessment supplies increased 3% for MAPs testing and
additional needs

e Lunch supplies put at prior year actual which is slightly less than budget, anticipate
efficiencies in ordering.

e Utility costs based upon prior year actual, but anticipate additional savings potential with
change in provider.
e  Transportation fuel based upon prior year actual less 5% due to route reductions
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Capital Outlay:

Technology Software & Equipment increased to include computer licenses,
computer replacement (150 completed in July/August); UPS battery replacement
and switches (Budget $244k)

Requested equipment includes: lunch tables, classroom tables, desks, board room
tables, placeholder for special education program development ($32.7k)

Title 1 equipment placeholder for additional SMART boards ($7k)

Oper. & Maint. Fund includes $268k in maintenance items to include: relamping of
gymnasiums, Elementary school tuck pointing, concrete work, High School lot
resealing, card access systems, camera phones and security alarms, stage curtain
replacements, Manchester carpeting replacement, TAC shop floor sealing, custodian
equipment replacement

Transportation fund includes $12.3k for radio upgrade and reprogramming and
acquisition of used activity bus

Construction Fund includes $560k for Poplar Grove roof and window replacement
projects and Manchester kitchen project; $22.5k for technology equipment

Life Safety Fund includes $50k for fire alarm panels, emergency lights and other
items as required by the ten-year life safety amendment

Tuition/Other Costs:

Based upon prior year budget; Part of Special Education Co-op costs are funded by IDEA
grant

Transportation fund includes Alternate bond payment ($114.2k) for TAC center

3|Page



NORTH BOONE COMMUNITY UNIT SCHOOL DISTRICT NUMBER 200

BOONE AND WINNEBAGO COUNTIES, ILLINOIS

Summary of Projected Bond and Interest Tax Levies and Tax Rates — Existing Debt and Options | & Il

Existing Debt Option | Option Il
Tax Projected Projected Projected Projected Projected Projected
Levy Total Bond Bond and Total Bond Bond and Total Bond Bond and
Year a7r_1d Interest Interest and Interest Interest and Interest Interest
ax Levies Tax Rates Tax Levies Tax Rates Tax Levies Tax Rates
2011 $1,790,000 $1.02 $1,803,218 $1.03 $1,790,000 $1.02
2012 2,015,000 1.15 1,803,218 1.03 2,015,000 1.15
2013 2,265,000 1.29 1,803,218 1.03 2,265,000 1.29
2014 2,550,000 1.46 1,803,218 1.03 2,550,000 1.46
2015 2,870,000 1.64 1,803,218 1.03 2,870,000 1.64
2016 3,230,000 1.81 3,228,218 1.80 3,230,000 1.81
2017 3,460,000 1.90 3,458,218 1.90 3,460,000 1.90
2018 3,715,000 2.00 3,713,218 2.00 3,715,000 2.00
2019 3,985,000 2.10 3,983,218 210 3,985,000 2.10
2020 4,270,000 2.20 4,268,218 2.21 4,270,000 2.21
2021 5,640,000 2.86 5,638,218 2.86 5,640,000 2.86
2022 6,050,000 3.00 6,048,218 3.00 6,050,000 3.00
2023 6,610,000 3.22 6,608,218 3.22 6,610,000 3.22
2024 455,000 22 2,158,218 1.03 455,000 .22
2025 - 2,203,218 1.03
2026 e 2,243,218 1.03 1,285,000 59
2027 2,288,218 1.03 2,290,000 1.03
2028 e 2,338,218 1.03 2,335,000 1.03
2029 = === 2,380,693 1.03 2,385,000 1.03
2030 == 1,320,480 .56 2,430,000 1.03
NOTES AND ASSUMPTIONS

Summary of Existing & Options | & ll.doc

Projected tax rates assume no growth in the District's 2010 Equalized Assessed Valuation (E.A.V.) of $175,251,411 for
tax levy years 2012 through 2015 and 2% growth thereafter.

Option | will be issued as a conventional coupon bond and includes $3,200,000 of new funds and restructuring of
existing debt.

Option I will be issued as a Capital Appreciation Bond and includes $3,200,000 of new funds only and no restructuring
of existing debt.

Options | and Il will extend the maturity length of the District's debt by six years.

Based upon current market conditions, the average interest rate for a conventional coupon bond issue under Option |
is 4.50% and 6.21% for a Capital Appreciation Bond issue as structured under Option |I.

Updated September 6, 2011




NORTH BOONE COMMUNITY UNIT SCHOOL DISTRICT NUMBER 200
BOONE AND WINNEBAGO COUNTIES, ILLINOIS

Summary of Projected Bond and Interest Tax Levies and Tax Rates —
Existing Debt and Options | & ll/Reduction in Equalized Assessed Valuation Assumption

Existing Debt Option | Option Il

Taw Projected Projected Projected Projected Projected Projected
w5 Total Bond Bond and Total Bond Bond and Total Bond Bond and
Year and Interest Interest and Interest Interest and Interest Interest

Tax Levies Tax Rates Tax Levies Tax Rates Tax Levies Tax Rates
2011 $1,790,000 $1.08 $1,803,218 $1.08 $1,790,000 $1.08
2012 2,015,000 1:21 1,803,218 1.08 2,015,000 1.21
2013 2,265,000 1.36 1,803,218 1.08 2,265,000 1.36
2014 2,550,000 1.53 1,803,218 1.08 2,550,000 1.53
2015 2,870,000 1.72 1,803,218 1.08 2,870,000 1.72
2016 3,230,000 1.90 3,228,218 1.90 3,230,000 1.90
2017 3,460,000 2.00 3,458,218 2.00 3,460,000 2.00
2018 3,715,000 210 3,713,218 210 3,715,000 2.10
2019 3,985,000 221 3,983,218 2.21 3,985,000 2.21
2020 4,270,000 2.32 4,268,218 2.32 4,270,000 2.32
2021 5,640,000 3.01 5,638,218 3.01 5,640,000 3.01
2022 6,050,000 3.16 6,048,218 3.16 6,050,000 3.16
2023 6,610,000 3.39 6,608,218 3.39 6,610,000 3.39
2024 455,000 23 2,158,218 1.09 455,000 23
2025 -- - 2,203,218 1.09 - .
2026 -== - 2,243,218 1.08 1,285,000 62
2027 -— . 2,288,218 1.08 2,290,000 1.09
2028 e w5 2,338,218 1.09 2,335,000 1.08
2029 e 2,380,693 1.08 2,385,000 1.09
2030 — - 1,320,480 .59 2,430,000 1.08

NOTES AND ASSUMPTIONS

* Projected tax rates assumes a 5% reduction in the District’'s 2010 Equalized Assessed Valuation (E.A.V.) of

$175,251,411, no growth in tax levy years 2012 through 2015 and 2% growth thereafter.

e Option | will be issued as a conventional coupon bond and includes $3,200,000 of new funds and restructuring of
existing debt.

e Option Il will be issued as a Capital Appreciation Bond and includes $3,200,000 of new funds only and no restructuring
of existing debt.

e Options | and Il will extend the maturity length of the District's debt by six years.

» Based upon current market conditions, the average interest rate for a conventional coupon bond issue under Option |
is 4.50% and 6.21% for a Capital Appreciation Bond issue as structured under Option II.

Summary of Existing & Options | & Il.doc

Updated September 6, 2011




NORTH BOONE COMMUNITY UNIT SCHOOL DISTRICT NUMBER 200
BOONE AND WINNEBAGO COUNTIES, ILLINOIS

Summary of Projected Bond and Interest Tax Levies and Tax Rates —
Existing Debt and Options Ill/Reduction in Equalized Assessed Valuation Assumption

Existing Debt Option Il
i Projected Projected Projected Projected
Levy Total Bond Bond and Total Bond Bond and
i and Interest Interest and Interest Interest
Tax Levies Tax Rates Tax Levies Tax Rates
2011 $1,790,000 $1.08 $1,804,848 $1.08
2012 2,015,000 1.21 1,804,848 1.08
2013 2,265,000 1.36 1,804,615 1.08
2014 2,550,000 1.53 1,803,445 1.08
2015 2,870,000 1.72 1,804,575 1.08
2016 3,230,000 1.90 3,225,368 1.90
2017 3,460,000 2.00 3,459,498 2.00
2018 3,715,000 2.10 3,713,378 2.10
2019 3,985,000 2.21 3,982,170 2.21
2020 4,270,000 2.32 4,265,910 2.32
2021 5,640,000 3.01 5,639,580 3.01
2022 6,050,000 3.16 6,048,000 3.16
2023 6,610,000 3.39 6,607,260 3.39
2024 455,000 23 2,156,170 1.08
2025 - 2,203,605 1.09
2026 w 2,199,725 1.06
NOTES AND ASSUMPTIONS

¢ Projected tax rates assumes a 5% reduction in the District's 2010 Equalized Assessed Valuation (E.A.V.) of
$175,251,411, no growth in tax levy years 2012 through 2015 and 2% growth thereafter.

e Option Il will be issued as a conventional coupon bond and will include restructuring of existing debt.
¢ Options Il will extend the maturity length of the District’'s debt by two years.

e Based upon current market conditions, the average interest rate for a conventional coupon bond issue under Option IlI
is 4.50%.

e The cost of restructuring (a combination of escrow requirements and extension of debt) is $3,617,995.

Summary of Existing & Option Ili.doc Prepared 09-19-2011



ILLINOIS STATE BOARD OF EDUCATION
School Business Services Division

Accounting Basis;
SCHOOL DISTRICT BUDGET FORM *
' X} Cash July 1, 2011 - June 30, 2012
L] Accrual
Unbalanced budget, however, a
deficit reduction pian is not
required at this time.
Date of Amended Budget: = o
(MMDDYY)
District Name: North Boeone CUSD #200
District RCDT No: 04-004-2000-26
Budget of North Boone CUSD #200 , County of Boone-Winnebago ;
State of linois, for the Fiscal Year beginning oo July 1,2008  and ending June 30, 2012
WHEREAS the Board of Education of North Boone CUSD #200
County ot ...Boone-Winnebago . State of lllinois, caused to be prepared in tentative form a budget, and the Secretary

of this Board has made the same convaniantly available to public inspection for at ieast thirty days prior to final action thereon;

AND WHEREAS a public hearing was held as to such budget on the 26th_dayof  September , =20 1

notice of said heaning was given at least thirty days prior thereto as required by law, and ail other lagal requirements have been complied
with;

NOW, THEREFORE, Bs it resolved by the Board of Education of said district as follows:
Section 1: That the fiscal year of this schoot district ba and the same hereby is fixed and declared to be

beginning Loduly 1,200 angending .....June 30,2012

Section 2: That the following budget containing an estimate of amounts available in each Fund, separately, and expenditures from
sach be and the same is hereby adoptad as the budgat of this school district for said fiscal year.

ADOPTION OF BUDGET
The budget shall be approved and signed below by members of the School Board.  Adopted this e

day of s g D) mm———— by a roll call vote of ~ome  Yoas, and =~ e Nays, to wit:

“MEMBERS VOTING NAY:

e T I

T e SRS, SR |

* Based on the 23 llinois Administrative Code-Part 100 and inconformity with Saction 17-1 of the Schoot Code.
{1) A cerutied copy of this documsnt must be tiled with the county clerk within 30 days of adoption as requited
by Section 18-50 of the Property Tax Code (35 ILCS 200/18-50).
(2) Districts are required to submit the adopted/amended budget electronically to ISBE within 30 days of adoption or by October 31,
whichevar comes first. Budgets are submitted to: www.isbe.neVsims/budgey2012/budgaet.htm. The electronic varsion does
not require mombaer signatures.

ISBE 50-38 SB2012 Updated 7/13/11
North Boone CUSD #200

MO0 1\ Office\nelsoncathy\Deskiop\SOB20 1 2FORM
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This page is provided for detailed itemizations as requested within the body of the Report.

Page 18

DG W -

. Revenues 1890 (Education Fund) -- $20,000 Fundraising - Community Involvement Committee and Misc. receipts
. Revenues 1999 (Education Fund) -- $14,500 -- Yearbook fees, High School

. Revenues 1999 (Oper. & Maint. Fund) -- $5,000 -- Scrap metal, E-Rate and misc. receipts

. Revenues 1999 (Transportation Fund) -- $13,700 -- Local receipts for bus usage and paid riders

. Revenues 1999 (Capital Fund) -- $95,000 -- Energy Grant revenus from Boone County allocation

. Revenues 3999 (Education Fund) -- $1,250 -- Per capita Library Grant
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Page 25 Page 25

Deficit Reduction Plan-Background/Assumptions
Fiscal Year 2012 through Fiscal Year 2015

North Boone CUSD #200 04-004-2000-26

Please compleate the following schedule and include a brief description to identify any areas of the budget that will be impacted from one year to the next.
If the deficit reduction plan relies upon new local revenues, identify contingencies for further budget reductions which will be enacted in the event those
new revenues are not available. For additional information, please see:

www.isbe.nel/stm: 1 htm

1. Background and Narrative of Budget Reductions:

2. Assumptions U in the Deticit Reduction Plan:

« Foundation Levels for General State Aid:

- Equal Assessed Valuation and Tax Rates:

- Employee Salaries and Benefits:

- Short and Long Term Borrowing:

- Educational Impact:

- Other Assumptions:

- Has the district considered shared services (Ex: Media Coop, Transportation, Insurance) if yes please explain:
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Page 29 REFERENCE PAGE Page 29

. .Reference Description

! Each fund balance should correspond to the fund balance reflected on the books as of June 30th - Balance Sheet Accounts #720 and #730
(audit figures, if available).

2 Accounting and Financial Reporting for Certain Grants and Other Financial Assistance. The *On-Bebalf* Payments should only be reflected
on this page (Budget Summary, Lines 10 and 20),

3 Requires tha secretary of the school board to notify the county clerk (within 30 days of the transfar approval) to abate an equal amount of
taxes to be next extended. See Sec. 10-22.14 & 17-2.11.

Principal on Bonds Sold:

(1) Funding Bonds are to ba entered in the fund or funds in which the liability occurs.

(2) Retfunding Bonds can ba entered in the Debt Services Fund only.

(3) Building Bonds can be entered in tha Capital Projects Fund only.

(4) Fire Prevantion and Safety Bonds can be entered in the Fire Prevention & Safety Fund only.

©»

The proceeds from the sale of school sites, buildings, or other real estate shall be used first to pay the principal and interast on any
outstanding bonds on the property being sold, and after all such bonds have been retired, the remaining proceeds from the sale next shait
be used by the school board to meet any urgent district needs as determined under Sections 2-3.12 and 17-2.11 of the School Code. Once
these issues have been addressed, any remaining proceeds may ba used for any ather authorized purpose ahd for deposit into any district
tund.

@

The School Code, Section 10-22.44 prohibits the transfer of interest earmed on the investment of ‘any funds for purposes of lllinois
Municipal Retirement under the Pension Code.* This prohibition does not inciude funds for Social Security and Medicare-only purposes.
For additional requirements on interest earnings, see 23 lllinois Administrative Code, Part 100, Section 100.50.

7 Cash plus investments must be greater than or equal to zero.

@

For cash basis budgets, this total will equal the Budget Summary - Total Direct Receipts/Revenues (Line 9) plus Total Other Sourcas of
Funds (Line 45).

©

For cash basis budgets, this total will equal the Budget Summary - Total Direct Disbursements/Expenditures (Line 19) plus Total Other
Uses of Funds (Line 63).

Working Cash Fund loans may be made to any district fund for which taxes are levied (Section 20-8 of the School Code).
! Include revenus accounts 1110 through 1115, 1117,1118 & 1120,

12 The School Code Section 17-2.2¢c. Tax for leasing educational facilities or computer technology or both, and for temporary relocation
expense purposes. )

13 Corporate personal property replacement tax ravenue must be first applied to the Municipal Retirement/Social Security Fund to replace tax
revenue lost due to the abolition of the corporate personal property tax (30 ILCS 115/12). This provision does not apply to taxes levied for
Medicare-Qnly purposes.

Only tuition payments made fo private fagilities. See Functions 4200 or 4400 for estimated public facility disbursements/expanditures.
15 Payment towards the retirement of lease/purchase agreemants or bonded/other indebtedness (principal only) otherwise reported within the

fund - 8.g.: alternate revenue bonds. (Describe & itemize)

16 Only abolishment of Working Cash Fund must transfer its funds directly to the Educational Fund upon adoption of a resolution and
at the close of the current school Year (see 105 ILCS 5/20-8 for further explanation)
Only abatement of working cash fund can transfer its funds to any fund in most need of money
(see 105 ILCS &/20-10 tor further explanation)
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Page 30

s Deflcn Reduction Plan Required?

oo

1. Cover Page - CASH or ACCRUAL !

_2, Budget Summary: Other Sources (Page BudgetSum 2

Page 30

CHECK FOR ERRORS

This worksheet chocks varlous cells to assure that selected items are in balance.
Qut-of-balance conditions are accompanied by an arror message.
Errors must be corrected before the budget Is finalized and submitted to ISBE.

Budgetitem Retecsnces |

required, is Deficit Reduction Plan complo(od (Page: DatHoductPian 20~24)?

Message

Check one type of Accoummg Basis used on the Cover sheet.
2-3 - Acct 7000), must equal Other Uses (B

CASH
23 - Acct. 8000).

Estimated Beginning "Fund Balance July,1 2011 for all Funds’ (Celis C3 - K3)(Line must have a
number or zero}

Transfer Among Funds (Funds 10, 20, 40 - Acct 7130 - Cells €29, D29, F29). must equal (Fundl T

10, 20 & 40 - Acct 8130 - Cells C52, D52, F52).

Transfer of Intarest (Fundl 10 thru 90 - Acct 7140 - Cells C30: KSO) “must equal (Fundl 10 they
€0, & B0 - Acct 8140 - Cella C53:H53, JS3),

equal (Funds 10, 20 & 60 - Acct 8400 Cells C57:H60).

Transfer to Debt Service to Pay intarast on Capital Leases (F’und 30 - Acct 7500 - Celi £40) must’
oqual (Funds 10, 20 & 60 - Acct 8500 - Cells C81:H64).

Transter to Debt Service Fund to Pay Prmcvpal on Rsvenue Bonds (Fund 30 - . Acct 7600 - Call

E41) must aqual (Funds 10 & 20 - Acct 8600 - Cells C65:068).

L3 Summary of Cash Transactio

= Capdal Prmac!s(?‘und 60 - Cell Hzl_“w__n

Transfer to Dabt Service to Pay intarest on
equal (Funds 10 & 20 - Acct 8700 - Cells C89:072).

Transier to Capital Prolects Fund (Fund 60 - Acct 7800 - Cell HAQ) must equal (Fund 108 20.
Acct 8800 - Cells C73:078).

Educational (Fund 10 - Ccll c3)

nue Bonds (Fund 30 - Acct 7700 - Cell E42) mast |

" Transler to Debt Service to Pay Pnnmpal on Capﬂal Leases (Fund 30 - Acct 7400 - Cell E39) must |

Operanons & Mam(enanco (Fund
Debt Service (Fund 30 - Cell €£3)
Transportation (Fund 40 Call F3)

Municipal Retirement/Social Secumy (Fund 50~ Con Gal

. Working Cash (Fund 70 - Call 13)

oK

oK

oK

Tort (Fund 80 - Cell J3) .
Fire Prevention & Safety (Fund 30 - Cell K3)
y of Cash Tr {

tion plan |s not required.”

Boglnnlng_cm Balance on Hand July_I, 2011, (CashSum 4, Ali Funds), cannot be nogadv‘. .

_ Working Cash (Fund 70 - Cell 121)

R Operahons & Mamrenance (Fund zo”é:nn 021)

Ending Cash Balance on Hand June 30, 2012, (Page Cash8um 4 - All Funds), cannot be r

Educaltonal {Fund 10 - Cﬂl 021)

_Debt Service (Fund 30 - Ceit E2
Transponallon (Fund 40 - F21)

_Municipat RanramanuSoctal Sacuntx(Fund 50 ;Ceﬁ 621! o
Caputal Pro;ec(s (Fund 60 H21)

Ton (Fund 80 - Call J21)

Fire Prevention & Safety (Fund 90 Ca(l K21)

8. s

(Pagc Cnh8um 4;

Inlerlund Loans Payﬂble (Fundl 10: 60. 80, 90 Acct 4\1 Ccll: C!G H1 !. J18 K18)

y of Cash Tr i Other Recel {Page Cash

4), must equal Other Disbursements,

Interfund Loans Pay&bie (Fundu |0 60. 80, 90 Acct 411 - Cells C6:H8, J6: Ks) must equal
lnxsdund loans Recewabe (Fund- 1 ) i F15 |15)

Interfund Loans Receivable (Funds 10 20 40 F7 |7) must equal

End of Balancing
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