ATTACHMENT NO. XI-B

ATTACHMENT NO. XI-B: Long Term Substitutes

Suggested Motion: Move to approve four long-term subs from April 51 to June
4m,

Recommended Action: Approve the motion

On April 5" we will be bringing back more students to in-person instruction. Our staff have now been
vaccinated, the positivity rate currently is very low and the opportunity to grow our in-person
instruction is needed for all of our students. | am proposing that the Board approve 4 long term
substitute teachers. These teachers will begin April 5 and work until the end of the school year June
4™ They will teach the students in grades Kindergarten through Fourth that have opted to remain
remote for the remainder of the school year. This keep the majority of our students with their
homeroom teacher and minimizes students switching mid-year. These teachers will be paid on the
long-term substitute schedule at $125 per day. The total cost for one teacher is $5500.

Cost for Four Teachers: $22,000
What Will It Look Like: The following details are the in-person format for each of our grade

levels.
All

« April 5th start date
« Open to all families
Pre-K
« Monday - Friday attendance
« Follow % day schedule (AM/PM sessions)
« Students attend every week

K-4
« Monday-Friday (5 days) attendance
« Full day with lunch
« Dismissal time for students is 2:20pm.
« Regular Ed classroom teachers do not teach simultaneously
« Remote teaching positions will be filled by long-term substitutes.
« Special Ed and specials may need to teach simultaneously
5-8
« Monday-Tuesday, Thursday-Friday (4 days) attendance
« C Day on Wednesday
« Same structure and length of school day as now
9-12

« Monday-Tuesday, Thursday-Friday (4 days) attendance
« C Day on Wednesday
« Same structure and length of school day as now, including block scheduling



