
 
 

ATTACHMENT NO. XI-B 
 
 
ATTACHMENT NO.  XI-B Purchase of Decision System Payroll and 

Accounting Software with Conversion Cost. 
 
Suggested motion: Move to approve the purchase of Decision System 

Payroll & Accounting Software along with the cost 
of conversion of Sungard to Decision Systems. 

 
Recommended action:   Approve the motion 
 
 
It is recommended that the Board of Education approve the purchase of Decision Systems 
Payroll and Accounting Software in the amount of $48,925 to be paid over 3 years at a cost 
of $16,308.00, and approve the estimated cost of $12,000 for conversion of Sungard data 
to Decision System.  The timeframe could take October, November and December to build 
and test data before going live with accounting and payroll the first pay in January.  We 
are recommending a January 1 conversion date to start a new calendar year for Payroll, as 
we only have to convert fiscal earning and not the monthly, quarterly and year to date 
totals, and to have clean W2 data from the to start.  In the past, we encountered a big 
problem with Sungard converting to a new system during a calendar year for payroll and 
W2’s. 
 
The first year of Decision System would be the $16,308 and the conversion cost.  Second 
and third year would be $16,308 plus estimated cost of annual support $5,750.00 for a total 
of $22,058.  Fourth year and thereafter would be the cost of support.  There could be 
additional cost through the years with law changes such as Affordable Care Act that require 
programming changes. 
 
See attached proposal and detailed information regarding the Decision Systems Programs.   
 
Also attached is a printout of the amount of the last two fiscal years (FY2015 - $46,064.97 
and FY2016 - $38,488.03) North Boone has paid for training on Sungard and the use of 
their software. 
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