
ATTACHMENT XI-E 

 
 
 
ATTACHMENT XI-E: Review of Board Workshop  
 
Suggested Motion: Hear the information. 
 
Recommended Action: Hear the information. 
 
 
 
 
 
Dr. Greenlee and the members of the Board of Education met with Laura Martinez, Director-Field 
Services from the Illinois Association of School Boards on September 3, 2015 for the 
self-evaluation workshop titled Starting Right: Creating the New Board Governance 
Team.  

Attached please find the Follow-Up Letter, Board Agreements, Board / 
Superintendent Communication Expectations, and Legacy statements.  
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North Boone CUSD 200 

Board Agreements 
September 3, 2015 

 
 
Agenda development  

 Board members who wish to have an item placed on the agenda will contact the 
superintendent and cc the board secretary. 

 Prior to the meeting, the board president and superintendent will confer on the 
agenda. 

 
 
Asking questions about items on upcoming meeting agendas  

 Whenever possible, board members will contact the superintendent or business 
manager with any questions on the agenda prior to the board meeting.  

 
 
 
Visiting campuses 

 Board members who plan on visiting a school (that their children do not attend) 
will contact (call or email) the superintendent prior to their visit. 

 

“No Surprises”  
 No one (superintendent or board members) gets surprised at any time – in the 

meeting or between meetings.  
 
 
Requesting information 

 One member’s request for additional information results in all members receiving 
or having the same access to the information. (“One gets, all gets.”) 

 
 
New board member orientation 

 The superintendent will organize new board member orientation. 
 
Meetings of the board 

 One board member per month will be assigned to review the bills. 
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North Boone CUSD 200 
Board/ Superintendent Communication Expectations 

September 3, 2015 

 
 

This board expects: 
 
1. To receive regular communication from the superintendent every week via email. 

 
2. To be notified by phone as soon as possible for: 

a. School emergency (lock down, fire, etc.) 
b. Bus accident 
c. Student emergency (arrest, injury, death) 
d. Staff emergency (arrest, injury, death) 

 
3. To be notified by email for information of a non-emergent nature. 

 
4. To receive School Messenger messages sent by the district. 

 
5. To receive board packets and supporting documentation on Thursdays before the 

scheduled board meeting on Tuesdays. 
 

6. To receive regular monthly expenditure reports.  
 

7. That all board members will receive the same information. That is, one member’s request 
for additional information results in all members receiving or having the same access to 
the information. 

 
8. That board members will treat each other and staff with respect. 

 
9. That the superintendent and staff will treat all board members with respect. 

 
10. That reasonable requests for additional information will be satisfied in a timely manner. 

 
11. That there will be no surprises! 
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North Boone CUSD 200 
Board/ Superintendent Communication Expectations 

September 3, 2015 
 
 
This superintendent expects: 
 

1. That requests for additions to the agenda will be received at least by close of business on 
Fridays before the Tuesday board meetings. 
 

2. That the board of the whole will vote to put an item on a future agenda before significant 
staff time is expended when preparing the agenda item would impact meeting previously 
approved goals. 

 
3. That direction is only given at board meetings when a majority of the board votes to give 

direction. 
 

4. That board members will be respectful toward staff and be respectful of staff’s time. 
 

5. That board members will read all supporting documentation before the board meeting. 
 

6. That board members will call the business manager with questions about agenda items or 
supporting materials relating to finances by noon on the Tuesday of the board meeting. 

 
7. That board members will call the superintendent with all other questions about agenda 

items or supporting materials by noon on the Tuesday of the board meeting. 
 

8. That there will be no surprises! 



North Boone CUSD 200 
Our Legacy for the 2017 Board  

 
What do we want the community to say about this board in 2017? 

 
 

1. We did the best for the students and taxpayers that we could. 
 

2. Cared about the district and all of the stakeholders. 
 

3. They changed the culture! 
 

4. They made North Boone a great place to learn. 
 

5. Helped to improve staff turnover. 
 

6. This board worked diligently to involve all stakeholders in developing a curriculum and 
facilities plan that was clear, well-communicated and thoughtful (and amazing). 
 

7. Student achievement and performance grew. 
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