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Our Model 

○ We have 4 Instructional Coaches for the 
2022-2023 school year. 
◦ High School
◦ Upper Elementary/Middle School
◦ Poplar Grove Elementary
◦ Capron/Manchester Elementaries

○ We use student-centered coaching that 
measures student growth on a specific 
standard or skill during the coaching cycle. 
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Coaching Data: 
September - 

December 2022
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Number of 
Coaching Cycles

Percent of 
Students 

Proficient

Growth to 
Proficiency 
Percentage

Percent of 
Students who had 

Growth

12 69.2% 50% 84%
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Grade Level Band Content / Skills in Coaching Cycles 

K-4 Art 
Foundational Literacy

Language Usage
Operations and Algebraic Thinking

Informative Writing

5-12 Language Usage 
Analyzing Data

Speaking and Listening
Analyzing Literature
Evaluating Sources
Solving Equations



Support Provided 
by Coaches
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Outside of coaching cycles, the coaches provided support by: 
● Assisting new teachers 
● Analyzing data for school improvement goals
● Attending team meetings 
● Assisting teachers with the K-4 literacy pilot
● Planning lessons with teachers
● Assisting teachers with their SLOs
● Providing professional development opportunities
● Creating resources for instructional and assessment strategies
● Assisting Tier 1 Teams during Late Starts
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Instructional Coaching Website

https://sites.google.com/nbcusd.org/instructional-coaching/home


Thanks!
Any questions?
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