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INSTRUCTIONAL COACHING
PROGRAM
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Coaching
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Models
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The teacher and coach work together to develop a
student learning goal and use data to make informed
instructional decisions to meet their student’s specific
needs to promote their learning and growth.

Focus
Instructional coaches support teachers in identifying
their own areas of growth, engaging in deliberate
practice, and reflecting on their teaching practices to
positively impact student learning.

Student-Centered
Coaching

Student-Centered
Coaching

1. Develop a  goal for student learning and collect
baseline data. 
2. Identify specific strategies or practices to support
student growth and implement them. 
3. The coach provides instructional support.
4. Measure student progress and determine the next
steps.  

1. Teachers choose a focus for improvement that
aligns with student needs and goals.
2. The coach and teacher explore effective
instructional strategies for achieving the teacher's
goal.
3. Teachers implement new strategies and collect data
to assess the impact on student learning. 

SLOs
MTSS goals
raising test scores
measuring students’ growth, etc.

classroom management
student participation and engagement
small group differentiation,
assessment creation and planning, etc.

Choose this
model for...

Choose this
model for...

Focus

Cycle Cycle

Teacher-Centered
Coaching (Impact)

Teacher-Centered
Coaching (Impact)



COACHING TOOLS



2022-2023
NUMBER OF CYCLES

Total Cycles = 35
Number of Teachers = 30



2023-2024
NUMBER OF CYCLES

Total Cycles = 29
Number of Teachers = 22



2024-2025
NUMBER OF CYCLES

Total Cycles = 29
Number of Teachers = 22



2024-2025
NEW TEACHERS TO

CYCLES
Total  New Teachers to Cycles = 9 

Novice Teachers = 1



TYPES OF CYCLES



SUPPORTING MTSS



SUPPORTING MTSS



SUPPORTING MTSS

MTSS SUPPORT WITHIN OUR BUILDINGS: 
PROVIDED MTSS TRAININGS FOR STAFF 
CREATED NEW ASSESSMENT STRUCTURE TO SUPPORT MATH TEACHERS (MS)
SUPPORTED TEACHERS IN RESOURCES FOR MTSS
GUIDED TEACHERS WITH TIER 2 INSTRUCTION
DEVELOPED AND TRAINED STAFF IN A SYSTEMATIC PROCESS FOR PROVIDING
MATH INTERVENTION (TIER 3 AT ELEMENTARY)
PROVIDED PERFORMANCE MATTERS SUPPORT TO TEAMS AND INDIVIDUAL
TEACHERS



BUDGET FOR
INSTRUCTIONAL

COACHES

Federal TRS penalty included in 22-23 and 23-24



NEXT STEPS

WITH PRINCIPALS, WE ARE GOING TO
DEVELOP A PROCESS TO SUPPORT
OUR PROFESSIONAL LEARNING
COMMUNITIES AS WE CONTINUE TO
IMPLEMENT MTSS ACROSS OUR
SYSTEM. 

WE WILL BASE OUR PROCESS ON THE
SOLUTION TREE AMPLIFY YOUR
IMPACT AND ENERGIZE YOUR TEAMS
MODEL. 


