
Strategic Plan:
District and Building 
Updates

NBCUSD 200 Board of Education • 04.25.2023





Overview
Topics 

● Goal 1: Student Achievement
● Goal 2: Learning Conditions
● Goal 3: Workforce
● Goal 4: Partnerships

● Goal 5: Finance, Facilities, and 

Operations

Additional Topic: ESSER Learning Loss 
Update



Goal 1: Student Achievement

Strategy 3: 

● In March, our K-4 Literacy Team completed their pilots 

for a new K-4 Literacy resource. 

○ Resource 1: Savvas MyView

○ Resource 2: Collaborative Classroom - Collaborative 

Literacy

● In May, the recommendation from the K-4 Literacy Team 

will be brought to CIA and to Board for approval. 



Goal 2: Learning Conditions

Strategy 4: 

● Our Instructional Technology Committee has created a 

resource hub to support technology implementation 

across the district. 

● We are asking for teachers to contribute to this resource 

hub by creating content, including a video, of how they 

use a specific resource with their students. 



Goal 2: Learning Conditions
Strategy 4: 

Sample 
Resource Hub 
Page



Goal 3: Workforce
Strategy 2: 

● We are hosting professional learning sessions aligned to our 
Strategic Plan that are differentiated for groups of certified 
staff. 
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Goal 3: WorkforceStrategy 2: 

● We are hosting professional learning sessions aligned to our Strategic Plan 

that are differentiated for groups of certified staff. 



ESSER Learning Loss Update
Paper 24/7 Tutoring: 

Our HS is one of 
the top users in 
the region with 
1,971 sessions! 



Thank you!


