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Topics

Ove rView e Goal 1: Student Achievement

e Goal 2: Learning Conditions




Goal 3: Workforce

Attract and hire quality and Provide training and professional
diverse staff: development:
e Continuestobea e August: Trauma Informed Care,
challenge Paras Thrive, Using Assessment
e Positions are covered by Data for Small Group
Instruction

certified staff
e Staff Growth and
Retention Grant ($92,000)

e October: Co-Teaching Pairs,
Collaborative Literacy, SEL in
the Daily Life of the Classroom




Goal 3: Workforce

Provide new hire orientation for Build meeting and collaboration
all staff. schedules for staff.
e NBEA has a New Teacher e All buildings continue to have

built in Team times weekly to
work with grade level and
subject matter initiatives.

Orientation Day.
e NBESS had their first New
Staff Member Orientation e  Monthly - MTSS initiatives

Day jchis year and it will are being developed with late
continue yearly. start.




Goal 4: Partnerships

Provide parent education sessions to Increase direct marketing to increase
increase family understanding and the community’s understanding of
support. the District’s support and effort.
e Next strategy that needs to be e Seasonal Newsletters are
implemented and grow. mailed and sent through social
media.

e Next newsletter will be in
November.




Goal 4: Partnerships

Develop partnerships with local businesses and leaders to enhance
learning, career experiences, and social-emotional support.

Rock Valley College

Regional Office of Education
Boone County Health Department
CEANCI

Highland Community College




Goal 5: Partnerships

Work with community Review and refine the
partners to secure additional  master facilities plans to
funding. ensure maintenance.
e Next strategy that e HVAC Project
needs to be

e Athletic Fields

implemented and grow. o
ADA Accessibility




Thank you!




