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Overview
Topics 
● Goal 1: Student Achievement

● Goal 2: Learning Conditions

● Goal 3: Workforce

● Goal 4: Partnerships

● Goal 5: Finance, Facilities, and 

Operations



Goal 1: Student Achievement 

Strategy 1

● We met our MTSS goal for 

year 1: 100% of NB Tier 1 

Teams will complete 2 PLC 

Cycles. 

● Our MTSS Team has 

drafted the beginning of 

our Guidebook, with a 

focus on Tier 1. 

Strategy 2

● All buildings implemented 
weekly team meetings to 
support SIP and district 
goals. 

● School Leadership Teams 
monitored and presented 
on their SIP goals to 
District Leadership three 
times this year. 



Goal 1: Student Achievement 

Strategy 3

● Our K-4 Literacy Team completed their pilot and curriculum 

adoption process.  

● Aligned to Strategy 1, all Tier 1 teams created and gave two 

common assessments as part of a guaranteed and viable 

curriculum. 



Goal 1: Student Achievement 

Next Steps

● Strategy 1-MTSS: 

○ Our Tier 1 Teams will complete 3 PLC cycles next year. 

○ Our MTSS Team will focus on Tier 2 and build structures 

for the district. 

● Strategy 2-Effective Teams: 

○ Building-level teams will select two focus areas and will 

receive feedback from school administrations two times 

during the year. 



Goal 1: Student Achievement 

Next Steps

● Strategy 3-Curriculum: 

○ The HS Math team will undergo the curriculum resource 

adoption process next school year. 

○ K-4 teachers will implement Collaborative Literacy as 

their Tier 1 core resource next school year. 

○ Aligned to Strategy 1, Tier 1 Teams will administer three 

common assessments next school year. 



Goal 2: Learning Conditions

Strategy 1 

● Our Instructional Technology Committee has created a resource hub 

to support technology implementation across the district. Teachers 

contribute to this resource hub by creating content, including a video, 

of how they use a specific resource with their students.



Goal 2: Learning Conditions

Strategy 1

Instructional Coaching 



Goal 2: Learning Conditions
Strategy 1

Instructional Coaching 



Goal 2: Learning Conditions

Strategy 2  

● Partnered with the Boone County Sheriff's department to implement the 
Handle With Care model. This partnership is valuable so that staff are prepared 
to “handle the child with care” and respond in a trauma-informed way.

● Care Solace worked alongside staff to help schools triage and support student 
mental health needs and provide a confidential wraparound resource for staff 
members and families. 
○ This year with the help of Care Solace, North Boone was able to help 57 

students, staff, or families find mental health support. 
● The SEL Team worked through the analysis of SEL practices in each building,  

school-wide Satchel Pulse screener data, and created a Tier 1 curriculum guide 
for all North Boone students. 



Goal 2: Learning Conditions

Next Steps

● Instructional Coaches will provide two types of cycles to 

teachers next year and will focus on supporting MTSS and 

classroom assessments.

● Continue partnership with Care Solace and create more 

pathways for access to service. 

● SEL will continue to be a focus and priority next year as we 

begin implementing our Tier 1 Curriculum for all students and 

continue our utilization of Satchel Pulse for a screener and 

curriculum resource.  



Goal 3: Workforce

Strategy 1

● Attract, hire and retain 

quality and diverse staff

● 2022 Retention rate = 87%

● Increase of 3 %

● 76% Retention rate in 2017

● Has risen every year since 

2015

Strategy 2

● Professional development 
that is appropriate and 
benefits the staff’s specific 
roles.

● Reading Instruction, 
Co-teaching, Adaptive PE; 
Support in the classroom 
for SPED and multilingual 
learners.



Goal 3: Workforce

Strategy 3

● New Hire Orientation for 

all new staff members.

● Beginning in August NBESS 

new hires will have an 

orientation day for new 

employees.  NBEA already 

has  one for certified staff.

Strategy 4

● Building Meeting and 

Collaboration Meeting 

Schedules.

● All buildings have built in 

times for staff 

collaboration meetings.

● Weekly and Monthly



Goal 3: Workforce

Next Steps

● Continued review of data and instructional practices

● Continued development of formal MTSS and SEL Programs



Goal 4: Partnerships

Strategy 1

● Provide parent education 

sessions to increase family 

understanding of support 

for the district initiatives to 

be developed

Strategy 2

● Increase district marketing 
to increase community 
understanding of and 
financial support for the 
district efforts

● Chartwell has helped to 
market district news and 
the strategic plan.

● District Website and Social 
Media



Goal 4: Partnerships

Strategy 3

● Partnerships with local businesses and leaders to 

enhance learning, career, and emotional supports for 

students

● CEANCI; Rock Valley Tech Center; Running Start; 

Belvidere Park District, BCHD, Handle with Care; NIU 

Tutoring



Goal 4: Partnerships

Next Steps

● Grow offerings to involve parents and guardians in our district 

initiatives

● Quarterly newsletters for the community will continue

● Maintain current partnerships and look to grow other 

opportunities that enhance our students education



Goal 5: Finance, Facilities, and 
Operations
Strategy 1

● Work with Community 

Partners to increase 

funding

Strategy 2

● Review and refine the 

master facilities plan to 

ensure priorities of 

facilities maintenance

● 10 year life safety list 

completed; roofs and 

building upgrades in all 

facilities



Goal 5: Finance, Facilities, and 
Operations
Next Steps

● Athletic fields and outdoor facility renovations

● Continue to address building upgrades

● Second Ten Year Life Safety Survey is due in the 2026-2027 

school year



Thank you!


