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Fall 2021

CEC conducted 
district-wide MTSS 
audit

Spring 2022

District-wide MTSS 
Team formed; 
facilitated by CEC

2022-2023

MTSS Goal: 100% of teams 
will complete 2 PLC cycles 
during late starts. 

2023-2024

MTSS Goal: 100% of teams 
will complete 3 PLC cycles 
during late starts. 



2024-2025

MTSS Goal: All schools 
will implement Tier 2 
academic interventions. 

2025-2026

MTSS Goal: 100% of schools 

will implement Tier 2 

interventions based on unit / 

classroom assessment data. 



Beginning of the Process: 2021-2022

Fall 2021 - CEC Audit

● The MTSS audit was conducted by 
the CEC and included gathering data 
from all levels of our system. 

● The results indicated the need for a 
district-wide MTSS Team to establish 
our mission and vision, to establish 
roles and responsibilities, and to 
create a system-wide approach to 
MTSS. 



Beginning of the Process: 2021-2022
Spring 2022 - Team Established

● We began our work, facilitated 
by the CEC, by establishing our 
team and working together to 
set the mission and vision for 
teaching and learning in our 
district. 

● Our work is grounded in the 
Solution Tree RtI model, as 
outlined in Taking Action. 
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Tier 1: Preventions 

Tier 2: Interventions 

Tier 3: Remediation 
(Intensive Reinforcements)



2022-2023 School Year

Accomplishment 1

● All schools implemented 
a schedule with 
dedicated collaboration 
time for teams, and all 
teams completed 2 PLC 
cycles as part of our Tier 
1 instructional 
practices. 



2022-2023 School Year

Accomplishment 2

● The MTSS Team drafted 

our MTSS Guidebook, 

which outlines our systems 

and processes. This year, 

our focus was on defining 

Tiers 1, 2, and 3, and 

providing guidance for Tier 

1 academics. 



2022-2023 School Year

Accomplishment 3

● Satchel Pulse SEL screener administered to all students for 

district-wide SEL data. 

● Tier 1 SEL lessons selected for all grade levels. 

○ One lesson delivered each month. 



2023-2024 School Year

Accomplishment 1

● Our teams added a 3rd PLC 

cycle to their Tier 1 

instructional practices to meet 

our yearly goal. 

Accomplishment 2

● Our District MTSS Team 

expanded to include more 

building-level members and 

instructional coaches. 

● Our Team’s focus was on 

monitoring our Tier 1 

progress and building Tier 2 

systems for our schools. 



2024-2025 School Year
Accomplishment 1

● The MTSS Team outlined our Tier 2 
expectations and created a progress 
monitoring form to be used in all 
buildings to track student data 
during Tier 2 interventions. 

● We updated our MTSS Guidebook 
to include our Tier 2 expectations 
and forms. 

● The MTSS Team created a Resource 
Hub with links so teachers could 
find resources more easily. 



2024-2025 School Year

Accomplishment 2

● In the Fall, we needed to pivot in order to provide more 

training and support so we could begin Tier 2 in all 

buildings. 

● After winter break, all schools implemented a Tier 2 Early 

Adoption process with representatives from various grade 

levels and content areas. 

○ These Early Adopters ran Tier 2 groups in their 

classrooms, used the progress monitoring form, and 

gave the MTSS Team feedback. 



2025-2026 School Year

Accomplishment 1

● All schools have designated 
Tier 2 intervention time 
and are implementing Tier 
2 interventions based on 
unit / classroom 
assessments. 

● Our instructional coaches 
are providing coaching and 
support on MTSS 
processes. 

Accomplishment 2

● The MTSS Team is 

responding to teacher and 

building feedback 

regarding Tier 2 

implementation, and we 

are planning for Tier 3. 



2025-2026 School Year

Accomplishment 3

● All schools are aligning 

their SEL and behavior 

protocols to Behavior 

Solutions, which follows 

the same structure as our 

academic tiers. 

● This year, our focus is on 

Tier 1 structures. 



Next Steps and Goals



Next steps

Academics 

● Build systems for Tier 3 across all buildings

SEL/Behavior

● Build systems for Tier 2 and Tier 3 across all buildings


