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Overview
Topics 
● Goal 1: Student Achievement
● Goal 2: Learning Conditions
● Goal 3: Workforce
● Goal 4: Partnerships
● Goal 5: Finance, Facilities, and 

Operations



Goal 1: Student Achievement

Strategy 1: MTSS

● District-Based MTSS Goal: Over the course of the 24-25 school year, all schools 
will implement Tier 2 interventions to support students in academic priority 
standards. 

● The MTSS Team will continue to meet next year to refine Tier 2 processes and to 
build Tier 3 processes. 



Goal 1: Student Achievement

Strategy 2: Effective Teams

● Our buildings are in the sustaining stage of effective teams. 

● We will continue to support our School Leadership Teams and other building-
level teams as they implement school improvement plans and district goals, such 
as MTSS. 



Goal 1: Student Achievement

Strategy 3: Curriculum & Assessment System

● Starting in the 24-25 school year, all teams will input their priority standard 
assessment data to Performance Matters, which is our data warehouse. 

● During the 24-25 school year, the following grade levels and subjects will go 
through a resource review and adoption process: 
○ 5th-8th grade science
○ K-5th grade math



Goal 2: Learning Conditions

Strategy 1: Equitable Learning Experiences

● During the 23-24 school year, we completed co-teaching training and coaching 
for the Upper Elementary and High School. This completes the training for 
grades 5-12. 



Goal 2: Learning Conditions

Strategy 2: Social-Emotional Wellness

● The District SEL Team completed their work during the 23-24 school year. 
○ Selected an SEL screener and curriculum
○ Reviewed feedback from teachers on SEL lessons selected

● During the 24-25 school year, the administrative team will work on next steps 
that will be implemented at the school level. 



Goal 3: Workforce

Strategy 1: Attract & Retain Staff

● Mandolen Mull - Leadership Workshops
○ Burnout
○ Navigating change
○ Difficult conversations and accountability

Strategy 2: Professional Development for specific roles

● TOSA Position
○ Uniform IEP Paperwork
○ Consistent, district-wide Special Education communication



Goal 4: Partnerships

This strategy still needs to be developed.



Goal 5: Finance, Facilities, & Operations

This update was provided during the Finance Update



Thank you!
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