Transportation Committee
Report Due: draft to the superintendent on February 11, 2011.
Tentatively to be shared with the Board: February 28, 2011.
Questions for the Transportation Committee to consider.

1. Are there any areas where we currently provide transportation, which we could potentially
eliminate?

2. Are the routes that could be combined? This may also require consideration of allowing for
longer route time.

3. Should be consider implementing a modest fee for parents when the students are not
transported from home to school (e.g. dropped off as a day care or babysitter)?

4. Are there other potential efficiencies with regard to the routing and transportation of students?

5. Any other potential cost savings or efficiencies that can be suggested.

Athletics/ Student Activities Committee
Report Due: draft to the superintendent on February 18, 2011.
Tentatively to be shared with the Board: February 28, 2011.
Questions for the Athletics/ Student Activities Committee to consider.

1. Are there any programs which we could potentially eliminate without a negative impact to
students?

2. Should be consider implementing additional fees to offset our costs? Actual per capital cost to
students, instead of a flat fee? Tiered fees based upon overall cost of program?
If fees increase, how is that to be addressed with students with F/R Lunch

3. Should the Board raise rental rates in order to help support extracurricular programs?
Additional fund raising or revenue generating ideas?

5. Any other potential cost savings or efficiencies that can be suggested.

Pine Tree Field Improvement Committee
Report Due: draft to the superintendent on February 25, 2011.
Tentatively to be shared with the CIC Committee: March, 2011.

Questions for the Pine Tree Field Improvement Committee to consider.



What needs to be done to provide the necessary bleacher seating for the future? Are there IHSA
or other guidelines for how much seating we should have?

How does this change/fit into the 2005 Facilities Plan?

Can we accommodate both soccer and track so the field can be used by four sports programs
instead of only one?

How does upgrading the track to basic IHSA standards impact the project?

How do we communicate the need for these improvements?

How do you suggest that we raise funds for this work?



