Strategic Plan:
District and Building
Updates

NBCUSD 200 Board of Education ¢ 09.19.2023




STUDENT
ACHIEVEMENT

Provids & comprehensive,
Inncvative sducaticn
focusing on the whals
child to pramote |l
carsdr, and po
28C0NCary SUCCEEE

schnical Educsticn

Gradeation rates

anctraning

LEARNING
CONDITIONS

culturs of lsaming that
ch lsamer 1o

SETRATEGY 1
Prowida rigoro:
fo

ILL WE

MEASURE

nd hire Qeality and dhvers:

WILL WE MEASURE OUR St

# sducation
S¥ares Danafts and Inzentives foral st

Profezzional dRvSlomant copartuntas

LIPARTNERSHKPS

Culttvats partrarships
d the

ucents.

STRATEGY 1
Provics parant sducaton &
undsrstanaing and supecet for the
WHAT IT MEANS: £
e

sssions

s roie In saudent

nansase et

marksting 10 INYEa5E Communi)
understancl "

and fnan
MEANS: Commun

WHAT IT MEANS: 5n
ecLoaticn w
>

For more information about this strategic plan or district priorities, please contact ust 4/

6248 N. Boome School Rd.  Poplar Grove, IL 61065

8157653322 commentSabousd org

OUF M5t IMEOrTan Partngrs

2Usness communy

FINANCE,
FACILITIES,
AND OPERATIONS

EIrocturs T ansure
Intsgrity and aquity
resourcs planning and

ETRATEGY 1
Work with community partnar
WHAT IT MEANS:

e

STRATEGY 2




Topics

Overview

Goal 3: Workforce

Goal 4: Partnerships

Goal 5: Finance, Facilities, and
Operations




Goal 1: Student Achievement

1

Strategy 1 TAKING
ACTION

A Handbook for RTI at Work™

e The MTSS Team focus on
building Tier 2 and Tier 3
Structures this year.

e InNovember, Solution Tree
will provide on-site
professional learning to the
MTSS Team and Instructional
Coaches.

Austin Buffum « Mike Mattos « Janet Malone




Goal 1: Student Achievement

e School Leadership Teams e HS Math: We have
will share their goals with collected resource samples
the District Leadership for initial review.

Team this month. . e K-4Literacy: Year 1 of
e Building-level teams will .
Implementation -

complete a self-assessment Collaborative Lit
ollaborative Literacy.
and share 2 focus areas ) , 4
Professional Learning

with their principals this
month. scheduled for October.




Goal 1: Student Achievement

o 2022-2023 NWEA MAP Growth: Grades K-8




Goal 1: Student Achievement
Grade Fall 22-23 Percentile Spring 22-23 Percentile

MAP: K 70 84
Math - 1 60 70

Fall to 2 45 57
S P rin g 3 47 53
Growth 4 54 66
5 35 28
6 22 27
7 33 39

8 25 32




Goal 1: Student Achievement
Grade Fall 22-23 Percentile Spring 22-23 Percentile

MAP: K 62 72
Reading | 45 61
- Fallto 2 3 57

Spri ng 3 43 54
Growth 4 52 70
5 38 47
6 46 51
7 43 57

8 13 38




Goal 1: Student Achievement

Grade % Meeting Growth Projection = % Meeting Growth Projection
22-23 21-22

MAP: < .
Math- 1 62
Fall to 2 63
Spring 3 61 80

4 69 69
5 42 35
6 61 61
7 60 50

8 63 62




Goal 1: Student Achievement

Grade % Meeting Growth Projection % Meeting Growth Projection
22-23 21-22

MAP: . s
Reading | 67
- Fallto - 69
Spring 3 57 58

4 68 76
5 59 52
6 52 58
7 63 53

8 75 64




Goal 2: Learning Conditions

Strategy 1

e Instructional Coaching
o Student-Centered Cycles
o Impact Cycles: Focus Areas
m Classroom Management e
Student Engagement
Differentiated Instruction
Assessment Creation
Small Group Instruction




Goal 2: Learning Conditions

e Co-Teachingin Grades 5-12
o MS-Year 2 of Implementation
o UE/HS - Year 1 of Implementation
m [nitial Training: April 2023
m 2nd Training: Oct. 2023
m 3rd Training: Feb. 2024
o Coaching provided by the ROE




Goal 2: Learning Conditions
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Strategy 2

« SELinthe Daily Life of
Classrooms: Part 1 & Part 2
o SEL Professional
Learning for all
teachers
o October 27th and
February 23rd




Thank you!




