ATTACHMENT NO. X-D

ATTACHMENT NO. X-D: Camera Purchase

Potential motion: Move to approve contracting Montel for the purchase and
installation of cameras in our locations that have been
identified as being of most urgent need.

Recommended action: Approve as presented

It is recommended that the board approve the contracting of Montel for the purchase and
installation of cameras in locations that have been identified as being of most urgent
need. This conversation has been occurring throughout the first half of the school year
and it was identified that we have gaps in coverage that pose a safety risk to staff and
students. This recommendation was presented at the Business Services Meeting on
December 9%, 2025.

Quotes were requested from three (3) companies for the purchase and installation of
cameras at each building, individually, based upon need. After identifying the locations
that we have the most urgent need, these quotes were refined and Montel came in as
lowest bid. With the significant discrepancy in cost, we did due diligence to ensure that
we were not getting used or refurbished components and that they were also using union
laborers, therefore ensuring there are no issues with prevailing wage. This was confirmed
and presented at the Business Services Meeting on December 9, 2025.



