Strategic Plan:
District and Building
Updates

NBCUSD 200 Board of Education e 3.19.2024




STUDENT
ACHIEVEMENT

Provids & comprehensive,
Inncvative sducaticn
focusing on the whals
child to pramote |l
carsdr, and po
28C0NCary SUCCEEE

schnical Educsticn

Gradeation rates

anctraning

LEARNING
CONDITIONS

culturs of lsaming that
ch lsamer 1o

SETRATEGY 1
Prowida rigoro:
fo

ILL WE

MEASURE

nd hire Qeality and dhvers:

WILL WE MEASURE OUR St

# sducation
S¥ares Danafts and Inzentives foral st

Profezzional dRvSlomant copartuntas

LIPARTNERSHKPS

Culttvats partrarships
d the

ucents.

STRATEGY 1
Provics parant sducaton &
undsrstanaing and supecet for the
WHAT IT MEANS: £
e

sssions

s roie In saudent

nansase et

marksting 10 INYEa5E Communi)
understancl "

and fnan
MEANS: Commun

WHAT IT MEANS: 5n
ecLoaticn w
>

For more information about this strategic plan or district priorities, please contact ust 4/

6248 N. Boome School Rd.  Poplar Grove, IL 61065

8157653322 commentSabousd org

OUF M5t IMEOrTan Partngrs

2Usness communy

FINANCE,
FACILITIES,
AND OPERATIONS

EIrocturs T ansure
Intsgrity and aquity
resourcs planning and

ETRATEGY 1
Work with community partnar
WHAT IT MEANS:

e

STRATEGY 2




Overview

Topics

Goal 1: Student Achievement
Goal 2: Learning Conditions

Goal 4: Partnerships
Goal 5: Finance, Facilities, and
Operations




Goal 3: Workforce

Strategy 2: Provide training and professional
development that is appropriate and benefits the
staff’s specific roles.

e Institute Day Sessions on February 23, 2024 aligned to the
Strategic Plan or School Improvement Plans




Goal 3: Workforce

District-Planned Professional Development

Topic

Audience

Strategic Plan Alignment

Co-Teaching for Teams

UE & HS Special Education,
English, & Math

Goal 2, Strategy 1

SEL in the Daily Life of the
Classroom

All Staff

Goal 2, Strategy 2




Goal 3: Workforce

School-Planned Professional Development

Topic

Performance Matters

Data Analysis for Teams
Academic Vocabulary for ELs
Math Problem Solving

Using Student Data for
Instructional Planning

Audience

High School
PGE, CES, MES
Middle School
Middle School

Upper Elementary

Strategic Plan / School
Improvement Plan Alignment

Goal 1, Strategy 1
Goal 1, Strategy 1
School Improvement Goal
School Improvement Goal

Goal 1, Strategy 1
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Thank you!




